


“We are intertwined because we live common experiences; we are united by a product, a phi-
losophy; we are a Tupperware family”
- Operation Manager of Workforce Expansion, Tupperware Mexico
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Chapter 1. About the Study

-YVT�5V]LTILY������[V�4H`�������[OL�.SVIHS�-HPYULZZ�0UP[PH[P]L��H�>HZOPUN[VU�+�*��IHZLK� 
UV[�MVY�WYVÄ[�VYNHUPaH[PVU�MVJ\ZLK�VU�M\Y[OLYPUN�PUJS\ZP]L�SHIVY�THYRL[Z��HUK�0)67,�0U[LSPNLUJPH�� 
H�3H[PU�(TLYPJHU�Z\Y]L`�ÄYT��JVUK\J[LK�H�[OVYV\NO�Z[\K`�VM�[OL�ZHSLZ�MVYJL�VM�;\WWLY^HYL� 
HUK�-\SSLY�*VZTL[PJZ�PU�4L_PJV��;OYV\NO�LZ[HISPZOLK�X\HSP[H[P]L�[VVSZ��PUJS\KPUN�MVJ\Z�NYV\WZ�� 
HUK�X\HU[P[H[P]L�[VVSZ��PUJS\KPUN�Z\Y]L`PUN�HWWYV_PTH[LS`�������^VTLU��[OL�Z[\K`�ZOV^Z�[OL 
impact Tupperware Brands has on women entrepreneurs in Mexico.

)V[O�JVTWHUPLZ��TLTILYZ�VM�[OL�;\WWLY^HYL�)YHUKZ�MHTPS �̀�VMMLY�[OL�IHZPJ�ILULÄ[Z�[OH[ 
WHY[PJPWH[PVU�PU�KPYLJ[�ZHSLZ�WYV]PKLZ�[V�^VYRPUN�^VTLU��;OLZL�ILULÄ[Z�PUJS\KL�H�ÅL_PISL� 
schedule and the opportunity to earn an income through performance (instead of a university  
KLNYLL�VY�[LJOUPJHS�ZRPSS���.PM[Z�HUK�VWWVY[\UP[PLZ�[V�ZVJPHSPaL�HYL�HSZV�HU�PTWVY[HU[�ILULÄ[� 
for Saleswomen, the majority of whom need to work to make ends meet. However, the study 
ZOV^Z�[OH[�IV[O�JVTWHUPLZ�WYV]PKL�VWWVY[\UP[PLZ�[OH[�NV�IL`VUK�[OL�ILULÄ[Z�VM�KPYLJ[�ZHSLZ�� 
ranging from the opportunity for personal growth to changing the lives of Saleswomen and their  
communities. The study sheds light on the companies’ two different approaches to direct sales:  
different products, corporate structures, and approaches to women’s development. This study 
^PSS�KLS]L�PU[V�^OH[�^L�OH]L�JHSSLK�[OL�¸,TWV^LYTLU[�7YVJLZZ¹�VM�[OL�;\WWLY^HYL�HUK�-\SSLY� 
Saleswoman and the impact she in turn has on her family and community.

Tupperware
;OL�THQVYP[`�VM�^VTLU��HUK�VM�[OL�ML^�TLU��^OV�ZLSS�;\WWLY^HYL�YLWVY[�[OH[�[OPZ�PZ�[OL�ÄYZ[�L_WLYP-
LUJL�^P[O�KPYLJ[�ZHSLZ��������;OL`�HYL�H[[YHJ[LK�[V�[OL�I\ZPULZZ�K\L�[V�;\WWLY^HYL»Z�WYVK\J[Z"�[OPZ�
strong emotional connection with the product develops into a strong emotional connection to the 
JVTWHU`�[OHURZ�[V�^OH[�^L�OH]L�JHSSLK�[OL�¸;\WWLY^HYL�PUW\[Z�¹�;OLZL�PW\[Z�·PUJS\KPUN�;\WWLY-
^HYL»Z�J\S[\YL�VM�NP]PUN·HYL�SPURZ�PU�H�JOHPU�[OH[�THRLZ�^VTLU»Z�LTWV^LYTLU[�WVZZPISL��,TWV^-
ered women not only change their own lives but are also active in making a  
difference in their families and their communities. This effect is seen at all levels of the Tupperware 
MHTPS`!�Z[HMM��+PZ[YPI\[VYZ��7YVTV[LYZ��HUK�:HSLZ^VTLU��*VTLYJPHU[LZ��MYVT�IV[O�NLUKLYZ�HUK� 
all ages.

-PN\YL����;\WWLY^HYL�PUW\[Z�MVY�^VTLU»Z�,TWV^LYTLU[L

Product
Quality Efficiency Reliability Internal

Communication Recognition Culture
of Giving

Sense of
Community Trainings Income
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Fuller
;OL�-\SSLY�:HSLZ^VTHU�VU�[OL�V[OLY�OHUK�JOVVZLZ�H�IYHUK�IHZLK�VU�H�WLYZVUHS�JVZ[�ILULÄ[� 
HUHS`ZPZ��;OL�PTWYLZZP]L�ZHSLZ�MVYJL�VM�-\SSLY�:HSLZ^VTLU��OLUJLMVY[O�YLMLYYLK�[V�HZ�¸-\SSLYL[[LZ¹��
QVPUZ�-\SSLY�ILJH\ZL�P[�VMMLYZ�H�NVVK�^VYR�VWWVY[\UP[`��VU�H]LYHNL�����VM�YLZWVUKLU[Z�ZHPK� 
[OL`�JOVZL�-\SSLY�ILJH\ZL�P[�^HZ�H�IL[[LY�^VYR�VW[PVU�[OHU�V[OLYZ�H]HPSHISL�PU�[OL�THYRL[·^P[O� 
YLZWVUKLU[Z�PU�4VU[LYYL`�ZOV^PUN�[OL�OPNOLZ[�YH[L�VM�������-\SSLY»Z�PUW\[Z�[V�P[Z�ZHSLZ�MVYJL 
WYV]PKL�H�]LOPJSL�MVY�[OLT�[V�JHWP[HSPaL�VU�[OLPY�HIPSP[PLZ�[V�ZLSS�HUK�Z[YLUN[OLU�L_PZ[PUN�ZRPSSZ�HUK 
networks to increase earnings. Her personal growth translates into her commitment to her family 
HZ�^LSS�HZ�OLY�Z\WWVY[�MVY�OLY�-\SSLY�JVTT\UP[ �̀�

0[�PZ�H[�[OL�*VVYKPUH[VY��4HUHNLY�HUK�+PYLJ[VY�SL]LSZ��OV^L]LY��[OH[�-\SSLY»Z�PUW\[Z�TVZ[�JOHUNL�H�
woman’s life and family, with all women interviewed at these levels noting this impact. 

-PN\YL����-\SSLY�PUW\[Z�MVY�^VTLU»Z�WLYZVUHS�NYV^[O

** Note on terminology: 

;OYV\NOV\[�[OL�YLWVY[�[OL�[LYT�¸;\WWLY^HYL�)YHUKZ¹�LUJVTWHZZLZ�;\WWLY^HYL�4L_PJV�HUK�-\SSLY�4L_PJV��
>OLU�H�JVTWHU`�PZ�YLMLYYLK�[V�ZLWHYH[LS �̀�P[�^PSS�IL�ZWLJPÄJHSS`�PKLU[PÄLK�HZ�LP[OLY�¸;\WWLY^HYL¹�VY�¸-\SSLY�¹

0[�PZ�HSZV�PTWVY[HU[�[V�UV[L�[OL�KPMMLYLUJL�IL[^LLU�¸,TWV^LYTLU[¹�HUK�¸7LYZVUHS�.YV^[O¹!�

-VY�[OL�W\YWVZLZ�VM�[OPZ�Z[\K �̀�¸LTWV^LYTLU[¹�YLMLYZ�[V�[OL�KLÄUP[PVU�NLULYHSS`�HNYLLK�\WVU�I`�[OL�PU[LY-
national development arena: increasing economic, social, or political strength at the individual and collective 
level. 

¸7LYZVUHS�NYV^[O¹�PZ�H�WYVJLZZ�VM�PUKP]PK\HS�ZLSM�KL]LSVWTLU[�[V�PTWYV]L�[OL�X\HSP[`�VM�VUL»Z�V^U�SPML��;OV\NO�
personal growth has an inevitable effect on others, this effect is not conscious or targeted. 
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Chapter 2. Methodology

;OPZ�KVJ\TLU[�WYLZLU[Z�[OL�RL`�ÄUKPUNZ�VM�[OL�Z[\K`�,TWV^LYPUN�>VTLU�,U[YLWYLUL\YZ�PU�4L_PJV�
for Tupperware Brands. The study looked separately at the sales force of Tupperware Mexico and 
[OH[�VM�-\SSLY�4L_PJV��JVTIPUPUN�X\HU[P[H[P]L�HUK�X\HSP[H[P]L�TL[OVKZ�HUK�MVJ\ZPUN�VU�:HSLZ^VTLU�
^OV�OH]L�ZVSK�;\WWLY^HYL�VY�-\SSLY�MVY�[OYLL�`LHYZ�VY�TVYL��;OL�KH[H�VI[HPULK�[OYV\NO�[OPZ�YLWVY[�
OH]L�ILLU�JVTWHYLK�^P[O�PUMVYTH[PVU�H]HPSHISL�MYVT�VMÄJPHS�ZV\YJLZ��LZWLJPHSS`�[OL�5H[PVUHS�0UZ[P[\[L�
VM�:[H[PZ[PJZ�HUK�.LVNYHWO`��05,.0���PU�VYKLY�[V�\UKLYZ[HUK�[OL�PTWHJ[�[OH[�:HSLZ^VTLU�VM�[OL�[^V�
companies have on their families and communities.

-PN\YL����(YLHZ�VM�Z[\K`

Tupperware
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;OPZ�ÄUHS�YLWVY[�WYLZLU[Z�[OL�KH[H��HUHS`ZPZ��HUK�YLJVTTLUKH[PVUZ�MVY�TV]PUN�MVY^HYK��;OL� 
report extracts best practices for social and economic empowerment of women and maps the 
TVKLS�HUK�PTWHJ[�VM�;\WWLY^HYL�HUK�-\SSLY�

The strength of the methodology development and roll out lay in the close collaboration with 
;\WWLY^HYL�HUK�-\SSLY�VU�P[Z�KLZPNU�HUK�PTWSLTLU[H[PVU��-VY�L_HTWSL��LHJO�JVTWHU`�HZZPZ[LK�
PU�[OL�ZLSLJ[PVU�VM�Z[H[LZ�PU�^OPJO�[V�PTWSLTLU[�[OL�Z[\K �̀�:[H[LZ�ZLSLJ[LK�MVY�-\SSLY�^LYL�;VS\JH��
4VU[LYYL �̀�.\HKHSHQHYH��HUK�=LYHJY\a"�[OVZL�MVY�;\WWLY^HYL�^LYL�+-��.\HKHSHQHYH��;PQ\HUH��HUK�
*OPHWHZ��-HJL�[V�MHJL�Z\Y]L`�PU[LY]PL^Z�MVY�IV[O�JVTWHUPLZ�^LYL�JVUK\J[LK�H[�^LLRS`�L]LU[Z��
SHYNLY�NH[OLYPUNZ��-\SSLY�<UP]LYZP[ �̀�4HJYV�(ZZLTISPLZ��L[J����HUK�:HSLZ^VTLU»Z�OVTLZ��H�]LY`�ZTHSS�
percentage of the interviews).

The continuous assistance of Tupperware Brands made this study possible, and we thank the  
Directors and Distributors who shared their immense knowledge of each company and its sales 
force.
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Chapter 3. Context: Mexico

(JJVYKPUN�[V�[OL�5H[PVUHS�0UZ[P[\[L�VM�:[H[PZ[PJZ�HUK�.LVNYHWO`�VM�4L_PJV��05,.0���LTWSV`TLU[� 
YH[LZ�OH]L�NYV^U�MVY�[OL�SHZ[����`LHYZ�KLZWP[L�PUJYLHZLK�]PVSLUJL�[OYV\NOV\[�[OL�JV\U[Y �̀�-VY� 
example, in all the cities where the study was conducted, unemployment has diminished in the 
SHZ[�[^V�`LHYZ��L_JLW[�PU�=LYHJY\a�HUK�;PQ\HUH���+LZWP[L�[OPZ�NYV^[O��ZHSHYPLZ�OH]L�SHNNLK�^LSS� 
ILOPUK�PUÅH[PVU��THPU[HPUPUN�H�WSH[LH\�MVY�[OL�SHZ[�Ä]L�`LHYZ��ZLL�ÄN\YL����

The country’s economy and trends in formal employment have an effect on direct sales. Because 
05,.0�JVUZPKLYZ�KPYLJ[�ZHSLZ�HZ�WHY[�VM�[OL�PUMVYTHS�ZLJ[VY�P[�KVLZ�UV[�JVSSLJ[�KH[H�VU�KPYLJ[�ZHSLZ�PU�
Mexico. Looking at the trend in formal employment in the country we offer three reasons that work-
LYZ��LZWLJPHSS`�^VTLU��^V\SK�ZLSLJ[�TVYL�ÅL_PISL�LTWSV`TLU[�VW[PVUZ�Z\JO�HZ�KPYLJ[�ZHSLZ!

(Z�TLU[PVULK�HIV]L��ZHSHYPLZ�PU�4L_PJV�OH]L�YLTHPULK�¸Ä_LK¹�MVY�HWWYV_PTH[LS`�[OL�SHZ[�Ä]L�
`LHYZ��W\ZOPUN�^VYRLYZ�[V^HYK�PUMVYTHS�^VYR��479(��������(Z�PUÅH[PVU�HUK�JVZ[�VM�SP]PUN� 
continue to rise, the economic framework provides a strong incentive for workers (men and 
^VTLU��[V�ÄUK�ÅL_PISL��PUJVTL�NLULYH[PUN�VWWVY[\UP[PLZ�[OH[�YL^HYK�LMMVY[�HUK�HYL�UV[� 
dependent on educational or employment background.

<ULTWSV`TLU[�HMMLJ[Z�TLU�KPYLJ[S`!�VM�[OL�����TPSSPVU�\ULTWSV`LK�^VYRLYZ�PU�4L_PJV������HYL�
TLU�HUK�����^VTLU��0M�^L�JVUZPKLY�[OH[�VU�H]LYHNL� ���VM�^VTLU�PU�V\Y�Z[\K`�OH]L�JOPSKYLU�
HUK�����HYL�THYYPLK�VY�SP]L�^P[O�H�WHY[ULY��^L�ZLL�[OH[�\ULTWSV`TLU[�HMMLJ[Z�^VTLU�KPYLJ[S`� 
and indirectly. When a partner is unemployed, women who wouldn’t normally work outside the 
home have to supplement or even provide their family’s income.

;OL�:\Y]L`�VM�4LU�HUK�>VTLU�PU�4L_PJV��05,.0�������ZOV^Z�[OH[�[OL�YH[L�VM�MVYTHS 
employment is balanced between both genders, but the distribution of income and position 
PZ�MHY�MYVT�MHPY��>OPSL�^VTLU�PU�4L_PJV�LHYU���� ���VM�[OL�HTV\U[�TLU�THRL�MVY�[OL�ZHTL�OV\Y�

Average Hourly Income Nationwide (figure 4) 



of work and the same position and education level, women are underrepresented in the leadership 
positions that offer greater income potential.         

0U�[OPZ�THUULY��KPYLJ[�ZHSLZ�WYV]PKLZ�HU�H]LU\L�MVY�^VTLU�[V�HK]HUJL�WYVMLZZPVUHSS �̀�0U�4L_PJV�
KPYLJ[�ZHSLZ�WYV]PKLZ�MLHZPISL�^VYR�VWWVY[\UP[PLZ�^P[O�IL[[LY�ILULÄ[Z�HUK�IL[[LY�VWWVY[\UP[PLZ�MVY�
moving ahead than other comparable options in the labor market.

Chapter 4. Direct Sales
,TLYNPUN�THYRL[Z�HYL�L_WLYPLUJPUN�H�IVVT�PU�KPYLJ[�ZHSLZ��0U�3H[PU�(TLYPJH��4L_PJV�PZ�U\TILY 
[^V�PU�ZHSLZ�ILOPUK�VUS`�)YHaPS��ZLL�ÄN\YL�����^P[O�HWWYV_PTH[LS`��� �TPSSPVU�^VTLU�HUK�TLU� 
WHY[PJPWH[PUN�PU�[OL�PUK\Z[Y`��,YUZ[�
�@V\UN���� ���(Z�H�WLYJLU[HNL�VM�[OL�LJVUVTPJHSS`�HJ[P]L 
WVW\SH[PVU��OV^L]LY��KPYLJ[�ZHSLZ�PU�4L_PJV�Z[PSS�OHZ�YVVT�MVY�NYV^[O��;OPZ�YLWYLZLU[Z�H�\UPX\L� 
opportunity for creating thousands of jobs, mostly targeted to women in lower income brackets. 
Direct sales companies in nations such as Mexico have provided women who have limited  
professional opportunities with a much-needed chance to gain economic independence  
and achieve life-work balance.

� -PN\YL����+PYLJ[�ZLSSPUN»Z�IPSSPVU�KVSSHY�THYRL[Z

� -PN\YLZ�VM�>VYSK�-LKLYH[PVU�VM�+PYLJ[�:LSSPUN�(ZZVJPH[PVUZ��>-+:(�

 
But opportunities differ from company to company. While most companies see messages of female 
empowerment as good for business, many do not take the extra step to incorporate that message 
PU[V�[OLPY�ZHSLZ�Z[YH[LN`�VY�JVYWVYH[L�J\S[\YL��0[�PZ�UV[�JVTTVU�PU�4L_PJV»Z�KPYLJ[�ZHSLZ�PUK\Z[Y`�[V�
HZZVJPH[L�ZL[[PUN�YLHSPZ[PJ�NVHSZ�MVY�^VTLU��LUZ\YPUN�LMÄJPLUJ`�HUK�YLSPHIPSP[`�PU�Z\WWS`�HUK�KLSP]LY �̀�
HUK�VMMLYPUN�X\HSP[`�WYVK\J[Z�^P[O�Z[YH[LNPLZ�MVY�^VTLU»Z�LTWV^LYTLU[�Tupperware is thus at the 
forefront of integrating strategies for women empowerment to its daily operations. This study sheds 
light on different approaches and their impact in the lives of Saleswomen in the country.
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*OHW[LY����:HSLZ^VTLU»Z�,JVUVTPJ�7YVÄSL
;OL�TVZ[�PTWVY[HU[�[VVS�MVY�HZZLZZPUN�ZVJPV�LJVUVTPJ�SL]LSZ�PU�4L_PJV�PZ�[OL�(4(0��?���^OPJO�
JSHZZPÄLZ�OV\ZLOVSKZ�PU�ZP_�SL]LSZ�IHZLK�VU�[OL�JOHYHJ[LYPZ[PJZ�VY�WVZZLZZPVUZ�VM�LHJO�OV\ZLOVSK��
This index measures socio-economic level as “the capacity of individuals to access a package of 
NVVKZ�HUK�H�Z[HUKHYK�VM�SP]PUN�¹�;OL�PUKL_�YHUNLZ�MYVT�(�[V�,�^P[O�Z\IKP]PZPVUZ�

According to this measure, Tupperware Saleswomen fall comfortably in Mexico’s low to middle 
JSHZZ�K\L�[V�[OLPY�HIPSP[`�[V�HJJLZZ�OV\ZLOVSK�NVVKZ�HUK�JVTT\UPJH[PVUZ��(Z�ZLLU�PU�-PN\YL����
+PZ[YPI\[VYZ��MVY�L_HTWSL��MHSS�\UKLY�JH[LNVY`�*���7YVTV[LYZ�\UKLY�*��HUK�:HSLZ^VTLU�\UKLY�+��VM�
[OL�(4(0��?��PUKL_��:PTPSHYS �̀�+PYLJ[VYZ�HUK�4HUHNLYZ�MHSS�\UKLY�JH[LNVY`�*���*VVYKPUH[VYZ�\UKLY�
*��HUK�-\SSLYL[[LZ�\UKLY�+��7YPVY�[V�QVPUPUN�;\WWLY^HYL��TVZ[�:HSLZ^VTLU��7YVTV[LYZ��HUK�+PYLJ-
[VYZ�^V\SK�OH]L�MHSSLU�PU[V�ZVJPV�LJVUVTPJ�SL]LS�+�+���ZPTPSHYS`�^P[O�-\SSLY���3L]LS�+�PZ�JOHYHJ[LYPaLK�
HZ�UV[�V^UPUN�H�JHY��\USPRLS`�[V�OH]L�H�JLSS�WOVUL��[^V�PU�Ä]L���SPRLS`�[V�SLH]L�OVTL�[V�JVSSLJ[�^H[LY�
(one in three), unlikely to have a bathroom within household premises (one in four), and 

likely to live in a house made of wood and/or cardboard. Looking at the standard of living of a 
^VTHU»Z�MHTPS`·UV[�VUS`�OLY�PUJVTL�¶�^L�JHU�ZLL�PU�-PN\YL���H�Z\TTHY`�VM�JOHYHJ[LYPZ[PJZ

that describe the socio-economic level of women selling and working for Tupperware. Because 
income alone is not the input that changes lives, Tupperware women achieve a standard of living 
unattainable without their work for both companies. 

-PN\YL����,_HTWSL�VM�4L_PJV»Z�ZVJPV�LJVUVTPJ�SL]LSZ�HZ�JVTWHYLK�[V�;\WWLY^HYL�:[\K`�YLZ\S[Z
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Infrastructure� Entertainment & 
Technology � Expenditures� Study Results�

Distributors C+ (upper-middle class)�
 Own appliances to ease daily �
 chores�

 Half own a television and one �
 third video�

 Half spend on savings, �
 education, vehicles, and credit   �
 card bills�

 81% own and use a cell phone�

 On average own 1-2 cars�  Vacation throughout the �
 country�

 Food represents only 12% of �
 household expenses�  75% own a computer�

 Houses with 5-6 rooms�

 Top three responses in order of �
 importance: food,     �
 services (water, electricity) and �
 clothing�

Promoters C (middle class) �
 Own appliances to ease �
 lifestyle but acquiring them was  �
 work and a considerable�
 investment�

 Majority has a phone and �
 music�

 Are able to afford education, �
 vehicles and credit card �
 payments�

 94.1% own and use a cell �
 phone�

 2/3 own one vehicle�
 1/3 has a television and one in       
 5 has access to video �
 games�

 Food represents 18% of �
 household expenses�  68.2% own a computer�

 Houses with 4-6 rooms (one �
 bathroom)�

 Top three responses in order of �
 importance: food, services �
 (water, electricity) and�
 Tupperware products�

Saleswoman D+ (lower middle class)�

 One in 4 own a car�  2/3 have phones�
 Majority of expenses are �
 invested in food, transport, �
 and payment of services�

 87.5% own and use a cell �
 phone  �

 Small houses with 3-4 rooms �
 (one bathroom)�  A few have televisions�

  As a percentage they spend �
 more on cereals and �
 vegetables�

 60.7% own a computer�

 Half own a microwave, very �
 few own other appliances�

 Top three responses in order of �
 importance: food, Tupperware   �
 products, services (water,   �
 electricity)�



Chapter 6. Tupperware Delivers

7YVÄSL�VM�[OL�;\WWLY^HYL�>VTHU   -PN\YL����;\WWLY^HYL�ZHSLZ^VTLU�JOHYHJ[LYPZ[PJZ

A total of 800 interviews were  
conducted in the states of Mexico 
*P[ �̀�.\HKHSHQHYH��;PQ\HUH��HUK� 
Chiapas. The responses and  
assessment of the focus groups  
and survey show a homogeneity  
of experience and knowledge  
among Tupperware women,  
which results from a strong and  
LMÄJPLU[�PUMVYTH[PVU�ÅV^�WLYTLH[PUN�
all levels of the company’s culture.  
The Tupperware workforce has  
a common language, belief  
system, and approach to life.  

*VTLYJPHU[LZ��:HSLZ^VTLU���[VNL[OLY�^P[O�[OLPY�PTTLKPH[L�4HUHNLYZ�VY�7YVTV[VYHZ��LUJVTWHZZ� 
the 232,000 active Saleswomen at the frontline of sales. The Distributor motivates women and 
VYNHUPaLZ�VYKLYZ��LUZ\YPUN�[OH[�^VTLU�RUV^�[OL�WYVK\J[Z�^LSS��OH]L�[OL�[VVSZ�[V�ZLSS�[OLT��HUK�
have the product readily available.

;OYV\NO�[OL�YLZWVUZLZ�^L�JHU�ZLL�[OH[�LHJO�+PZ[YPI\[VY��7YVTV[LY��HUK�:HSLZ^VTHU�ZLLZ�OLYZLSM�
as one more member of the Tupperware family. The hierarchy is thus a breakdown of responsibilities 
TVYL�[OHU�H�SPUL�VM�JVTTHUK��^OPJO�PU�[\YU�HSZV�HZZPZ[Z�PU�[OL�Å\PK�HUK�JVTMVY[HISL�[YHUZMLY 
of information.

Access to Technology (figure 8)



Empowerment Process: Changing Lives

>VYRPUN�^P[O�;\WWLY^HYL�WH]LZ�[OL�YVHK�[V�[OL�:HSLZ^VTLU»Z�ÄUHUJPHS�PUKLWLUKLUJL��WLYZVUHS�
growth, and giving back to the community. The connection between their relationship to the  
company and the empowerment process is described below.

-PN\YL� ��;\WWLY^HYL»Z�LTWV^LYTLU[�WYVJLZZ��MYVT�SV]L�VM�[OL�WYVK\J[�[V�^VTLU»Z�LTWV^LYTLU[�

Empowerment

Entry Point
Women go into direct sales because they need to supplement their family income with 
HU�HJ[P]P[`�[OH[�OHZ�H�ÅL_PISL�ZJOLK\SL��;OL`�HYL�H[[YHJ[LK�[V�;\WWLY^HYL�ILJH\ZL�VM�P[Z�WYVK\J[Z��
;OPZ�TLHUZ�[OH[��PU�HKKP[PVU�[V�ÄUKPUN�HU�HJ[P]P[`�[OH[�NP]LZ�[OLT�[OH[�PUJVTL�HUK�ÅL_PIPSP[ �̀�[OL`�
develop an attachment to the product and the company, which in turn begins the process of  
LTWV^LYTLU[��(Z�ZLLU�PU�-PN\YL�����X\HSP[`�ZL[Z�[OL�JVTWHU`�HWHY[��^P[O�����VM�^VTLU�JOVVZPUN�
[V�ZLSS�;\WWLY^HYL�MVY�[OL�ÄYZ[�[PTL�ILJH\ZL�P[�OHZ�H�WYVK\J[�VM�IL[[LY�X\HSP[ �̀

-PN\YL�����>HZ�;\WWLY^HYL�`V\Y�ÄYZ[�KPYLJ[�ZLSSPUN�L_WLYPLUJL&�>O`&

 

 



Opportunity
Selling Tupperware products provides women (and a small percentage of men) the opportunity, 
TLU[PVULK�HIV]L��[V�LHYU�HU�PUJVTL�`L[�OH]L�H�ÅL_PISL�ZJOLK\SL��(KKLK�ILULÄ[Z�[OH[�YL[HPU 
Saleswomen include gifts from the company, which can add to the income from sales, and the 
VWWVY[\UP[`�[V�KL]LSVW�ZVJPHS�UL[^VYRZ�HUK�SLHYU�UL^�ZRPSSZ��;\WWLY^HYL�VMMLYZ�H�¸MHTPS`�WHJRHNL¹�
that distinguishes selling Tupperware from other direct sales opportunities. The whole family  
ILULÄ[Z�MYVT�WYVK\J[Z�HUK�NPM[Z��TLHUPUN�[OH[�H�:HSLZ^VTHU»Z�MHTPS`�KPYLJ[S`�HUK�PUKPYLJ[S`� 
share in her success. This strong family connection will be explained in more detail in the next 
ZLJ[PVU�¸:WOLYLZ�VM�0UÅ\LUJL�¹

Inputs
The opportunities provided by direct sales help women learn new skills and uncover existing ones. 
-YVT�THUHNPUN�ÄUHUJLZ�HUK�SLHYUPUN�HIV\[�WYVK\J[Z�[V�ZWLHRPUN�PU�W\ISPJ��^VTLU�NYV^�[OYV\NO�
their work. Empowerment, however, is a different dynamic than personal growth. Not only does the 
^VTHU�NHPU�RUV^SLKNL�HUK�JVUÄKLUJL�[V�PTWYV]L�OLY�V^U�SPML��I\[�OLY�UL^�ZRPSSZ�HSZV�PTWHJ[�OLY�
family and society. She feels and is a leader.

(SS�PUW\[Z�HKK�\W�[V�[OL�WVZP[P]L�JOHUNL�[OL�^VTHU�\UKLYNVLZ"�ZOL�MLLSZ�PUKLWLUKLU[��ZHMLY�� 
HUK�Z[YVUNLY��JOHUNPUN�OLY�SPML�HUK�[OH[�VM�[OVZL�HYV\UK�OLY��;OL�PUW\[Z�SPZ[LK�ILSV^�HYL�LX\HSS`�
important links on a chain necessary for women to be empowered and affect others:

Tupperware’s inputs are the building blocks of the empowerment of its Saleswomen.

Product
Quality Efficiency Reliability Internal

Communication Recognition Culture
of Giving

Sense of
Community Trainings Income

Product
The nature of the product in itself is a strong input to the empowerment of women at many levels. 
Tupperware products make a difference in several ways:

��>VTLU�^OV�ILNPU�^VYRPUN�PU�KPYLJ[�ZHSLZ�VM[LU�OPKL�[OL�WYVK\J[Z�[OL`�ZLSS�ILJH\ZL�[OLPY� 
partners do not want them to work outside the house. With smaller products, like makeup,  
[OPZ�PZ�LHZ`�[V�KV��I\[�[OL�ZPaL�VM�;\WWLY^HYL�WYVK\J[Z�JVTWLSZ�^VTLU�[V�JVUMYVU[�[OLPY� 
WHY[ULYZ�H[�[OL�Z[HY[��IYLHRPUN�IHYYPLYZ�MYVT�[OL�ILNPUUPUN��-\Y[OLYTVYL��[OL�WYVK\J[Z�HYL� 
valued by the entire family, easing the transition to sales.

��(UV[OLY�HZWLJ[�VM�[OL�WYVK\J[�PZ�P[Z�WYPJL��;\WWLY^HYL»Z�WYPJL�WVPU[�TLHUZ�[OH[�I\`LYZ�[LUK� 
to have higher incomes, which pushes women to have a more professional demeanor to  
THUHNL�[OLPY�J\Z[VTLY�YLSH[PVUZOPWZ�¶�[O\Z�JVU[PU\PUN�[OLPY�WLYZVUHS�NYV^[O�

��<USPRL�V[OLY�WYVK\J[Z�[OH[�HYL�ZLHZVUHISL��;\WWLY^HYL�PZ�HS^H`Z�PU�KLTHUK�HUK�JHU�IL� 
ZVSK�HU`�[PTL��>P[O�;\WWLY^HYL��:HSLZ^VTLU�HYL�HS^H`Z�TV[P]H[LK�[V�ZLSS"�^OPSL�WYVTV[PVUZ�
help, the Saleswomen also know that the products are attractive without them.

4HU`�YLMLY�[V�[OL�WYVK\J[Z�HZ�¸HKKPJ[P]L�¹�:HSLZ^VTLU�RUV^�[OL`�OH]L�H�THYRL[HISL�HUK 
competitive product with continuous demand.

10



,MÄJPLUJ`
Women perceive Tupperware as a merit-based opportunity and like the goals the company sets to 
VI[HPU�ILULÄ[Z��;OL�T\S[PWSL�SH`LYZ�^P[OPU�LHJO�SL]LS�VM�HJOPL]LTLU[��IYVUaL�ZPS]LY��NVSK��KPHTVUK��
platinum) contribute to the perception that women can reach their goals, which is critical for keeping 
them motivated. At the same time, saleswomen know there are multiple ways to obtain a reward. 
0M�H�^VTHU�PZ�UV[�HZ�Z[YVUN�PU�ZHSLZ�VY�OHZ�H�ZSV^�TVU[O��ZOL�JHU�YLS`�VU�YLJY\P[PUN�UL^�ZHSLZ^VT-
en to augment her income and points. Saleswomen remember each recognition and the date they 
received it, and they know their next goal. The structure created for the advancement of women 
addresses their needs and motivations, being highly effective in transmitting information and  
encouraging sales. 

-PN\YL�����/V^�ZH[PZÄLK��VY�UV[��HYL�`V\�^P[O�`V\Y�^VYR�^P[O�;\WWLY^HYL&

;OLYL�PZ�H�Z[YVUN�YLJVNUP[PVU�[OH[�;\WWLY^HYL�PZ�TVYL�LMÄJPLU[�HZ�H�JVTWHU`�[OHU�V[OLY�KPYLJ[�ZHSLZ�
LU[LYWYPZLZ��-VY�L_HTWSL��[OL�Z\Y]L`�YLZWVUKLU[Z»�Z\NNLZ[PVUZ�MVY�PTWYV]LTLU[Z�^LYL�TPUPTHS�HUK�
MVJ\Z�TVYL�VU�[YHUZMLYYPUN�PUMVYTH[PVU�VU�WYVK\J[�KL]LSVWTLU[�IHZLK�VU�J\Z[VTLY�YLX\LZ[Z��MVY�
example selling separate replacement tops for children’s cups as these get lost easily). 

Reliability
The level of satisfaction women reported in working with Tupperware was homogenous between 
JP[PLZ��NLUKLYZ��HUK�HNL�NYV\WZ�^P[O�HU�H]LYHNL� �����YLZWVUKPUN�[OL`�^LYL�JVTWSL[LS`�ZH[PZÄLK�
VY�ZH[PZÄLK��-VY�[OL�THQVYP[`�VM�:HSLZ^VTLU��^VYRPUN�^P[O�;\WWLY^HYL�PZ�[OL�ÄYZ[�[PTL�[OL`�MLLS�[OL`�
JHU�YLS`�VU�H�WHY[ULY��:HSLZ^VTLU�MLLS�JVUÄKLU[�[OH[�;\WWLY^HYL�^PSS�WYV]PKL�HU�H[[YHJ[P]L�WYVK\J[�
HUK�ZOPW�[OL�JVYYLJ[�VYKLY�VU�[PTL"�:HSLZ^VTLU�RUV^�[OH[��H[�[OL�LUK�VM�[OL�KH �̀�;\WWLY^HYL�^PSS�
make them feel and look good when selling to a customer.

Company staff know the women depend on them to support their sales efforts and translate this 
consideration into their work. Saleswomen boast that, even if a product ordered were no longer 
H]HPSHISL��;\WWLY^HYL�^V\SK�ZLUK�H�IL[[LY��OPNOLY�WYPJLK��VUL�PU�L_JOHUNL��;OPZ�LMÄJPLUJ`�HUK�YLSP-
ability translate into women’s sense of safety, helping them feel more comfortable and secure doing 
their work.

“Its embarrassing when you sell something and the customer tells you  
it’s not good quality. But with Tupperware this doesn’t happen; anything that  

is damaged is exchanged even if you take three months to make a claim”
—Tupperware Saleswoman (anonymous)
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Internal Communication
:HSLZ^VTLU�MLLS�[OL�JVTWHU`·MYVT�;\WWLY^HYL�Z[HMM�[V�+PZ[YPI\[VYZ·SPZ[LUZ�[V�[OLT�HUK�]HS\LZ�
[OLPY�VWPUPVUZ��0[�PZ�[Y\S`�YLTHYRHISL�[OH[��^OLU�HZRLK�^OH[�[`WL�VM�YLSH[PVUZOPW�[OL`�OH]L�^P[O�[OLPY�
+PZ[YPI\[VYZ�������VM�:HSLZ^VTLU�PU[LY]PL^LK�KLZJYPILK�[OLPY�JVTT\UPJH[PVU�LP[OLY�HZ�L_JLSSLU[��
]LY`�NVVK�VY�NVVK������YLZWVUKLK�L_JLSSLU[������]LY`�NVVK��HUK�����NVVK���:PTPSHYS �̀�VUL�O\U-
KYLK�WLYJLU[�VM�¸7YVTV[VYHZ¹�KLZJYPILK�[OLPY�JVTT\UPJH[PVU�^P[O�[OLPY�+PZ[YPI\[VY�HZ�LP[OLY�L_JLS-
SLU[�VY�]LY`�NVVK������YLZWVUKLK�L_JLSSLU[������]LY`�NVVK���5V�^VTLU�YLZWVUKLK�[OH[�JVTT\-
UPJH[PVU�^HZ�H]LYHNL�VY�ILSV �̂�0[�PZ�HSZV�PTWVY[HU[�[V�UV[L�[OH[�:HSLZ^VTLU�IVHZ[�HIV\[�NL[[PUN�[V�
know members of Tupperware staff at different events: these direct relationships make them feel like 
a valued part of the company. 

;OL�LMÄJPLU[�PUMVYTH[PVU�ÅV^�^P[OPU�[OL�JVTWHU`�PZ�PUZ[Y\TLU[HS�[V�OLSWPUN�ZHSLZ^VTLU�HIZVYI�
ZPNUPÄJHU[�HTV\U[Z�VM�PUMVYTH[PVU��;OL�KPYLJ[�JVUULJ[PVU�IL[^LLU�+PZ[YPI\[VY�HUK�:HSLZ^VTLU�PZ�H�
M\UKHTLU[HS�WHY[�VM�[OL�OPNOS`�LMMLJ[P]L�PUMVYTH[PVU�ÅV �̂�JVU[YPI\[PUN�[V�H�JSLHY��JVTTVU�¸;\WWLY-
^HYL�SHUN\HNL�¹�;OL�ZL[�Z[Y\J[\YL�VM�^LLRS`�TLL[PUNZ�VY�HZZLTISPLZ�M\Y[OLY�OLSWZ�[OL�+PZ[YPI\[VY�
VYNHUPaL�HUK�ZOHYL�PUMVYTH[PVU�LMÄJPLU[S`�^P[O�OLY�:HSLZ^VTLU�

-PN\YL�����>OH[�[`WL�VM�JVTT\UPJH[PVU�KV�`V\�J\YYLU[S`�OH]L�^P[O���&

9LJVNUP[PVU��NPM[Z�
6M�[OL�PU[LY]PL^LLZ������YLWVY[LK�[OH[�YLJVNUP[PVU�HUK�YL^HYKZ�HYL�H�ZPNUPÄJHU[�YLHZVU�MVY�[OLPY 
decision to stay with Tupperware. The key characteristic of this recognition is that it is tangible for 
[OL�:HSLZ^VTHU!�ZOL�JHU�ZOV^�V[OLYZ�[OL�YLZ\S[Z�VM�OLY�HJOPL]LTLU[��.PM[Z��;\WWLY^HYL�WYVK\J[Z��
not only reinforce the emotional connection but are also seen as being highly practical and of high 
X\HSP[ �̀�HKKPUN�[V�[OL�^LSS�ILPUN�VM�[OL�OV\ZLOVSK��;\WWLY^HYL�NP]LZ�:HSLZ^VTLU�ZVTL[OPUN�VM 
value that represents to her family and friends the value of her efforts. Emotional recognition is 
LX\HSS`�PTWVY[HU[��;OL�^LLRS`�TLL[PUNZ�HUK�¸HZZLTISPLZ¹�WYV]PKL�[OL�:HSLZ^VTLU�^P[O�H�WSHJL�
to share ideas, vent, and even exercise. Women often leave the meetings with a different mental-
P[`!�[OL`�MLLS�TV[P]H[LK��������OH]L�SPRLK�H�WYVK\J[��VY�OH]L�ILLU�HWWSH\KLK�MVY�HU�HJOPL]LTLU[��
Larger events open the door to new experiences, to travel, and to greater recognition. Their 
contact with Tupperware staff during these events enhances their feelings of being valued.           12

49%�

42%�

50%�

42%�

50%�

36%�

38%�

50%�

41%�

25%�

12%�

15%�

13%�

25%�

Distribuitor w/ Promoter�

Distribuitor w/ Saleswoman�

Promoter w/ Distribuitor�

Saleswoman w/ Promoter�

Saleswoman w/ Distributor�

Excellent�
Very Good�
Good�
Regular�
Bad�



-PN\YL�����(YL�YL^HYKZ�M\UKHTLU[HS�^OLU�KLJPKPUN�[V�Z[H`�^P[O�;\WWLY^HYL&�>OH[�^V\SK�`V\�SPRL�[V�YLJLP]L�HZ�YLJVNUP-

[PVU&

*\S[\YL�VM�NP]PUN�
Through its songs, parties, and events, Tupperware stresses fraternity, promoting unity and motivat-
ing everyone to give. Women are not aware of their adoption of this culture as it was not statistically 
ZPNUPÄJHU[��OV^L]LY��P[�^HZ�Z[YVUNS`�VIZLY]LK�PU�HSS�MVJ\Z�NYV\WZ�[OH[�HSS�PU[LY]PL^LLZ�Z\WWVY[�ZVTL�
community program where they live -- either at their children’s schools, their municipality (colonia), 
or their church-- and express great satisfaction in being able to help. This is a critical difference that 
;\WWLY^HYL�VMMLYZ��(SVUN�^P[O�WYV]PKPUN�HU�VWWVY[\UP[`�MVY�ÄUHUJPHS�PUKLWLUKLUJL�HUK�WLYZVUHS�
growth, the Tupperware family goes beyond by contributing to their society. Tupperware staff and 
distributors shared that the most successful Distributors were the ones who built the strongest ties 
^P[O�[OLPY�7YVTV[VYHZ�HUK�:HSLZ^VTLU��7\[[PUN�[OL�KL]LSVWTLU[�VM�^VTLU�ÄYZ[�PZ�VUL�VM�[OLPY�I\ZP-
ULZZ�Z[YH[LNPLZ��-YVT�[OPZ�TVKLS��NYH[P[\KL�HUK�LMMVY[�ÅV �̂�JYLH[PUN�H�J\S[\YL�VM�NP]PUN�[OH[�JOHUNLZ�
not only women’s lives but families and societies as well.

:LUZL�VM�JVTT\UP[`�
0[�PZ�JVTTVU�MVY�^VTLU�[V�KLZJYPIL�[OLTZLS]LZ�HZ�ILPUN�WHY[�VM�[OL�¸;\WWLY^HYL�MHTPS`¹�VY�VM�OH]-
PUN�;\WWLY^HYL�¸WYPU[LK�VU�[OLPY�ZOPY[Z�¹�6U�H]LYHNL�� �����VM�ZHSLZ^VTLU��WYVTV[LYZ��HUK�KPZ-
[YPI\[VYZ�KLZJYPIL�[OLPY�JVTT\UPJH[PVU�HZ�L_JLSSLU[��]LY`�NVVK��VY�NVVK��-VY�HSS�^VTLU��YLSH[PUN�[V�
others is a given plus of selling Tupperware. They feel liberated to leave the house and sell, to enjoy 
themselves, and to have conversations. They constantly meet new people and learn to manage dif-
MLYLU[�WLYZVUHSP[PLZ��:HSLZ^VTLU�SVVR�\W�[V�[OLPY�+PZ[YPI\[VYZ�HUK�[OL`�JVUÄKL�PU�[OLT��YLHJOPUN�V\[�
to them as a source of information and advice.  

“Tupperware is a social network; we were there back in the 50s before Facebook”
—:PTVU�*��/LT\Z��7YLZPKLU[�HUK�*OPLM�6WLYH[PUN�6MÄJLY�VM�;\WWLY^HYL�)YHUKZ�*VYWVYH[PVU

Trainings
;\WWLY^HYL�NL[Z�OPNO�THYRZ�MVY�P[Z�[YHPUPUNZ�� ���VM�^VTLU�PU[LY]PL^LK�Z[H[LK�[OH[�[OL`�YLJLP]L�
[YHPUPUNZ�[OYV\NO�;\WWLY^HYL�HUK�NYHKLK�[OL�[YHPUPUN�H� �V\[�VM�����:RPSSZ�KL]LSVWTLU[�TPYYVYZ�[OL�
J\S[\YL�VM�NP]PUN!�+PZ[YPI\[VYZ�HUK�7YVTV[LYZ�MLLS�M\SÄSSLK�ZOHYPUN�[OLPY�RUV^SLKNL��HUK�ZHSLZ^VTLU�
MLLS�M\SÄSSLK�YLJLP]LK�[YHPUPUNZ��;YHPUPUNZ�HUK�NPM[Z�HYL�[OL�IPNNLZ[�W\SS�MVY�H[[LUKHUJL�H[�^LLRS`�TLL[-
PUNZ�^P[O�^VTLU�YLX\LZ[PUN�[YHPUPUNZ�PU�KLTVUZ[YH[PVU�VM�WYVK\J[Z��������TVYL�HZZLTISPLZ������
HUK�OV^�[V�ZLSS�������
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-PN\YL�����/H]L�`V\�YLJLP]LK�[YHPUPUNZ�K\YPUN�`V\Y�[PTL�^P[O�;\WWLY^HYL&

Income
Earning an income is a necessity for the vast majority of Tupperware Saleswomen. Even Distributors 
share that, had they followed a traditional career path (for example, becoming a school teacher), 
[OL`�^V\SK�UV[�OH]L�ILLU�HISL�[V�YLHSPaL�[OL�PUJVTL�HUK�ILULÄ[Z�[OL`�OH]L�YLJLP]LK�^P[O 
;\WWLY^HYL��>OPSL�^VTLU�KV�YLWVY[�[OH[�[OLPY�PUJVTL�OHZ�PTWYV]LK������Z[PSS�ZLL�[OLPY�ÄUHUJLZ 
HZ�[PNO[��;\WWLY^HYL�KVLZ�VMMLY�VWWVY[\UP[PLZ�MVY�ZPNUPÄJHU[�ÄUHUJPHS�NYV^[O"�OV^L]LY��TVZ[�^VTLU�
¶�ILJH\ZL�VM�[PTL�VY�V[OLY�JVUZ[YHPU[Z�¶�HYL�SVVRPUN�ZPTWS`�[V�Z\WWSLTLU[�[OLPY�MHTPS`�PUJVTL��

The Saleswomen’s emotional loyalty to the company is not based simply on generating an income, 
and her empowerment is also not solely based on her ability to improve her sales. Tupperware has 
successfully touched the emotional side of women, changing their lives far beyond improving prof-
its.

-PN\YL�����+LZJYPIL�[V�^OH[�L_[LU[�`V\Y�ÄUHUJPHS�ZP[\H[PVU�OHZ�JOHUNLK�ZPUJL�`V\�QVPULK�;\WWLY^HYL&



:WOLYLZ�VM�0TWHJ[

When Saleswomen speak of Tupperware, their attitude can best be described as affectionate 
H[[HJOTLU[��0UP[PHSS`�H[[YHJ[LK�I`�[OL�WYVK\J[��[OLPY�H[[HJOTLU[�NYV^Z�[V�;\WWLY^HYL�HZ�H�IYHUK�
P[ZLSM�HZ�[OL`�JVU[PU\L�^VYRPUN�^P[O�[OL�JVTWHU �̀�0[�PZ�[OYV\NO�[OPZ�H[[HJOTLU[�HUK�WYVNYLZZP]L� 
[Y\Z[�[OH[�^VTLU�MLLS�JVUÄKLU[�[V�ZLSS�HUK�SLHYU�UL^�ZRPSSZ��;OL�LMMLJ[Z�VM�[OPZ�[YHUZMVYTH[PVU�VY� 
empowerment can be seen in the woman, her family, and her community.

          Social Empowerment             Financial Empowerment

,MMLJ[Z�VM�ZVJPHS�LTWV^LYTLU[

:LSM�*VUÄKLUJL
The majority of saleswomen come from environments in which there is minimal basic infrastructure 
HUK�H�OPZ[VY`�VM�KVTLZ[PJ�]PVSLUJL��;OL�SH[[LY�PZ�ZPNUPÄJHU[S`�^PKLZWYLHK��HUK�PU�4L_PJV�HSTVZ[�ê�VM�
the women over age 15 reporting having experienced some form of violence in the home, commu-
nity, workplace, or school. With such a strong gender imbalance, women develop in an environment 
[OH[�JY\ZOLZ�[OLPY�KYLHTZ�HUK�KYP]L��0[�PZ�[O\Z�UV[�Z\YWYPZPUN�[OH[�[OL�THQVYP[`�VM�YLZWVUKLU[Z�Z[H[LK�
[OH[�ILMVYL�ZLSSPUN�;\WWLY^HYL�[OL`�MLS[�¹ZO`¹�HUK�¸MLHYM\S�¹�

:\WWVY[LK�I`�;\WWLY^HYL�HUK�L_JP[LK�HIV\[�[OL�WYVK\J[��:HSLZ^VTLU�KL]LSVW�JVUÄKLUJL�PU 
ZLSSPUN��*VUÄKLUJL�PU�[OLPY�HIPSP[`�[V�ZLSS�NP]LZ�[OLT�[OL�JV\YHNL�[V�L_WHUK�[OLPY�ZRPSSZ!�[OL`�THUHNL�
new information like products and promotional details, learn to speak publicly, and create formal 
HUK�PUMVYTHS�UL[^VYRZ�^P[O�V[OLY�:HSLZ^VTLU�HUK�I\`LYZ��2UV^SLKNLHISL�HUK�JVUÄKLU[��:HSLZ-
women break through personal, family, and cultural barriers and come to see themselves as leaders 
�� ��KLZJYPIL�[OLTZLS]LZ�HZ�WYL]PV\ZS`�ZO �̀�����ZLL�[OLTZLS]LZ�HZ�SLHKLYZ�[VKH �̀�HUK�����ZLL�
themselves as leaders in the future). Believing they have valuable skills and something to contribute 
[V�V[OLYZ��[OLPY�ZLSM�JVUÄKLUJL�NYV^Z�PU[V�ZLSM�LZ[LLT!�H�SHYNLY�ZLUZL�VM�[OLPY�V^U�^VY[O�
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Recognition

-VY�:HSLZ^VTLU��^OV�OH]L�NLULYHSS`�ILLU�YLSLNH[LK�[V�ZVSP[HY`�KVTLZ[PJ�YLZWVUZPIPSP[PLZ�� 
Tupperware support opens the door to acknowledgement of her efforts by family, friends, and  
fellow Saleswomen. Women see tangible results of their work: in addition to their income from  
selling, they also receive company gifts for their efforts and the admiration and support of their  
MHTPS`�TLTILYZ�HUK�MYPLUKZ������VM�^VTLU�ZH`�[OH[�HM[LY�^VYRPUN�^P[O�;\WWLY^HYL�[OL`�OH]L�
NYLH[LY�Z\WWVY[�MYVT�[LPY�MHTPSPLZ���:HSLZ^VTLU�HUK�7YVTV[LYZ�]HS\L�[OLPY�MHTPS`�YLJVNUP[PVU�I\[�
HSZV�MLLS�H�WHY[�VM�;\WWLY^HYL»Z�PTWHJ[�HUK�HYL�ZH[PZÄLK�^P[O�[OLPY�YVSL�PU�[OL�IYVHKLY�JVTT\UP[ �̀�
+PZ[YPI\[VYZ�JVUZPKLY�[OLTZLS]LZ�[OL�¸WZ`JOVSVNPZ[¹�VM�[OLPY�:HSLZ^VTLU�HUK�7YVTV[LYZ��;OL` 
provide advice and guidance, becoming another layer of support for the Tupperware woman. 

-HTPS`�TLTILYZ�VM[LU�HJ[P]LS`�Z\WWVY[�PU�[OL�KPZ[YPI\[PVU�VM�;\WWLY^HYL�WYVK\J[Z��HUK�^L� 
witnessed how family members admire the ability of Distributors to gather, motivate, and advise 
hundreds and thousands of women. Many of these women have received additional recognition 
outside of Tupperware, participating in radio and tv shows or being mentioned in newspapers. 

0[�PZ�PTWVY[HU[�[V�UV[L�[OH[�YLJVNUP[PVU�VJJ\YZ�H[�HSS�SL]LSZ�VM�[OL�;\WWLY^HYL�Z[Y\J[\YL��I\PSKPUN�
[OL�MV\UKH[PVU�MVY�[OL�UL_[�ZWOLYL�VM�PTWHJ[��>OH[�THRLZ�;\WWLY^HYL�\UPX\L�PZ�[OH[�HWWSH\KPUN�
achievements extends to Tupperware staff themselves, who also receive different types of recogni-
tion for their work. Throughout the different levels of staff and Saleswomen, Tupperware praises a 
job well done.

Giving
;OL�\UPX\LULZZ�VM�;\WWLY^HYL�PZ�[OL�J\S[\YL�VM�NP]PUN�WYVTV[LK�[OYV\NOV\[�[OL�VYNHUPaH[PVU·
from management staff within the corporation to the sales force. This becomes such an en-



trenched attitude that the majority of Saleswomen participate in social programs in their municipali-
[PLZ��JVSVUPH���PU�[OLPY�JOPSKYLU»Z�ZJOVVSZ��[OYV\NO�[OL�9LK�(UNLS��[OYV\NO�[OLPY�SVJHS�JO\YJOLZ��HUK�
TVYL��0UZ[LHK�VM�THRPUN�ÄUHUJPHS�JVU[YPI\[PVUZ��^VTLU�MLLS�JVUÄKLU[�PU�ZOHYPUN�[OLPY�ZRPSSZ�HUK�
efforts and enjoy activities like working with homeless children and painting schools. As with infor-
TH[PVU�ÅV^�HUK�YLJVNUP[PVU��[OL�;\WWLY^HYL�J\S[\YL�VM�NP]PUN�
impacts all members of the Tupperware family. 

Assisting sectors of the population in greater need and par-
ticipating in eco-friendly causes are of great interest to sales-
^VTLU�HUK�JV\SK�IL�M\Y[OLY�VYNHUPaLK�HUK�LUJV\YHNLK��(�
UV[L�OHZ�ILLU�THKL�PU�*OHW[LY���¸(YLHZ�VM�6WWVY[\UP[ �̀¹

,MMLJ[Z�VM�-PUHUJPHS�,TWV^LYTLU[

Financial Independence
)HSHUJPUN�[OL�^VTLU»Z�ULLK�[V�M\SÄSS�OV\ZLOVSK 
responsibilities with the necessity of helping to 
Z\WWVY[�[OLPY�MHTPSPLZ��;\WWLY^HYL�WYV]PKLZ�H�ÅL_PISL��TLYP[�
based system that allows women to earn 
H�KLJLU[�PUJVTL��6M�[OL�  ��VM�YLZWVUKLU[Z�^OV�ZH`�[OL`�
^V\SK�YLMLY�H�UL^�^VTHU�[V�;\WWLY^HYL��� ��^V\SK�KV�ZV�
ILJH\ZL�VM�[OL�TVUL`�HUK�����ILJH\ZL�VM�;\WWLY^HYL»Z�
WYVK\J[�X\HSP[ �̀�(�:HSLZ^VTHU�JHU�THRL�HZ�T\JO�WLY�
TVU[O�HZ�H�[LHJOLY��������WLZVZ���H�7YVTV[VYH�HZ�T\JO�HZ�
a nurse (12,500 pesos), and a Distributor more than a doc-
[VY���������WLZVZ��0UJVTL�PZ�Z\WWSLTLU[LK�I`�WYHJ[PJHS�NPM[Z�
[OH[�ILULÄ[�[OL�LU[PYL�MHTPS`·PUJS\KPUN�HWWSPHUJLZ��[YH]LS�� 
furniture, and even cars. Thus, Tupperware is the vehicle to 
supplement her household income or to earn  
H�SP]PUN��NP]PUN�H�^VTHU�[OL�ÄUHUJPHS�PUKLWLUKLUJL�ZOL�
needs to move up socially and economically. 

Stability
Tupperware women see themselves as already  
having achieved success. They can contribute to  
family expenses and even support their family with their in-
come from Tupperware. Before working with  
;\WWLY^HYL�^VTLU�ZHPK�[OL`�^LYL�\UZH[PZÄLK�^P[O�[OLPY�
SP]LZ��^P[OV\[�Z\MÄJPLU[�TVUL`�MVY�KHPS`�L_WLUZLZ��HUK�OVWLK�
for something more. They have achieved a balance in their 
need to meet household responsibilities while supporting 
their families.

�(WWYV_PTH[LS`�H�`LHY�HNV�H�UL^�Z`Z[LT�^HZ�LZ[HISPZOLK�[OH[�ZLWHYH[LK�KPZ[YPI\[VYZ�HZ�;YHKP[PVU��(��VY�-SL_PISL�4(*� 

(B). This separation helps potential Distributors who are very good at motivating and selling, but not as experienced in  

administration, receive the necessary assistance to ensure the success of her operation.



Taking into consideration that in the socio-economic level of a saleswoman only one in four families 
V^U�H�JHY�HUK�VUS`�OHSM�JHU�V^U�H�TPJYV^H]L��;\WWLY^HYL�VMMLYZ�[OL�\UPX\L�VWWVY[\UP[`�[V�HJJLZZ�
goods that would be otherwise out of reach.

2UV^PUN�[OH[�[OL`�JHU�TLL[�[OLPY�ÄUHUJPHS�YLZWVUZPIPSP[PLZ�JVU[YPI\[LZ�[V�[OLPY�HIPSP[ �̀�WYV]PKPUN�H�
UL^�MV\UK�SL]LS�VM�[YHUX\PSP[`�HZ�^LSS�HZ�UL^�VWWVY[\UP[PLZ�MVY�YLZ[�HUK�LU[LYU[HPUTLU[�

Reinvestment
6U�H]LYHNL��HJJVYKPUN�[V�[OL�4L_PJHU�(ZZVJPH[PVU�VM�+PYLJ[�:HSLZ��VUS`�����VM�ZHSLZ^VTLU�PU� 
Mexico use their income for personal items. Looking at the responses of Tupperware women, 
we can see a much higher rate than this average. Tupperware Saleswomen invest heavily in their 
homes. Offering multiple option responses we could see the priorities of interviewees, which  
remained the same considering age, time with the company, and gender. The Tupperware  
:HSLZ^VTLU�WYPVYP[PaLZ�[OYLL�[OPUNZ!�NYVJLYPLZ��;\WWLY^HYL�WYVK\J[Z��HUK�OVTL�L_WLUZLZ��\[PSP[PLZ���
The only difference was seen in Distributors who have a higher income and thus can meet house-
OVSK�KLTHUKZ�WS\Z�V[OLY�NVVKZ�Z\JO�HZ�JSV[OPUN��MVY�L_HTWSL�����VM�+PZ[YPI\[VYZ�\ZL�[OLPY�LHYU-
PUNZ�MYVT�;\WWLY^HYL�VU�JSV[OLZ�JVTWHYLK�[V���� ��VM�7YVTV[LYZ�HUK�������VM�:HSLZ^VTLU���

0[�PZ�PTWVY[HU[�[V�UV[L�[OH[�[OL�ZLJVUK�WYPVYP[`�VM�YLZWVUKLU[Z�^HZ�I\`PUN�;\WWLY^HYL�WYVK\J[Z��
6U�H]LYHNL�����VM�:HSLZ^VTLU��7YVTV[LYZ��HUK�+PZ[YPI\[VYZ�YLPU]LZ[�PU�I\`PUN�TVYL�;\WWLY^HYL�
WYVK\J[Z��\W�[V�����PU�*OPHWHZ���:HSLZ^VTLU�ZLL�I\`PUN�TVYL�WYVK\J[Z�HZ�H�MVYT�VM�ZH]PUNZ� 
that can be stored and re-sold anytime. Their spending pattern clearly shows that their sales are 
not only to meet basic needs but also to maintain and grow their business.

Thus, the empowerment process of the Tupperware woman occurs thanks to Tupperwares inputs. 
0[�PZ�H�WYVJLZZ�[OH[�PZ�JLTLU[LK�[OYV\NOV\[�[OL�`LHYZ��HUK�P[Z�JVUZLX\LUJL�PZ�[OL�LTWV^LYTLU[�VM�
[OV\ZHUKZ�VM�^VTLU��KPYLJ[S`�PUÅ\LUJPUN�[OLPY�MHTPSPLZ�HUK�Z\WWVY[PUN�[OLPY�JVTT\UP[PLZ�
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Chapter 7. Fuller Connects

7YVÄSL�VM�-\SSLY�>VTLU
(�[V[HS�VM�����PU[LY]PL^Z�^LYL�JVUK\J[LK�PU�[OL�Z[H[LZ�VM�4L_PJV�*P[ �̀�.\HKHSHQHYH��4VU[LYYL �̀ 
HUK�=LYHJY\a��(M[LY�HUHS`aPUN�[OL�X\HU[P[H[P]L�HUK�X\HSP[H[P]L�YLZ\S[Z��[OL�WYVÄSL�VM�-\SSLY»Z�ZHSLZ-
^VTLU�JHU�IL�ZLWHYH[LK�PU[V�[^V�ZLWHYH[L�JH[LNVYPLZ��6UL�PZ�JVTWVZLK�VM�[OL�-\SSLYL[[LZ��HUK�[OL�
second one is composed of their supervisors -- Coordinators, Managers, and Distributors (CMDs). 

-\SSLYL[[LZ�YLWYLZLU[�[OL�I\SR�VM�-\SSLY»Z�ZHSLZ�MVYJL�HUK�HYL�JVUNYLNH[LK�HUK�TV[P]H[LK�I`�*VVYKP-
nators who convene weekly meetings, directly managing all promotions. The Manager supervises 
HSS�HJJV\U[Z��HUK�[OL�+PYLJ[VY�HJ[Z�HZ�H�Z[YH[LNPZ[�MVY�OLY�[LHT��*4+Z�HYL�LTWSV`LLZ�VM�-\SSLY�HUK�
OH]L�H�Z[YVUNLY�JVUULJ[PVU�[V�[OL�JVTWHU`"�[OL`�^VYR�M\SS�[PTL�HUK�ZLSS�ZVSLS`�-\SSLY�WYVK\J[Z��
*4+Z�HSZV�OH]L�H�KPMMLYLU[�SL]LS�VM�HJJLZZ�[V�PUW\[Z"�MVY�L_HTWSL��ULHYS`�HSS�HYL�JVTW\[LY�SP[LYH[L!��
 ���OH]L�HJJLZZ�[V�JVTW\[LYZ��HUK� ���OH]L�HU�LTHPS�HJJV\U[��HZ�JVTWHYLK�[V�����HUK�����
MVY�-\SSLYL[[LZ���*4+Z�ZLL�[OLTZLS]LZ�HZ�HSYLHK`�OH]PUN�HJOPL]LK�Z\JJLZZ��;OL`�JHU�JVU[YPI\[L�[V�
MHTPS`�L_WLUZLZ�HUK�L]LU�Z\WWVY[�[OLPY�MHTPS`�^P[O�[OLPY�PUJVTL�MYVT�-\SSLY��

-\SSLYL[[LZ�^VYR�WHY[�[PTL��KLKPJH[PUN�HWWYV_PTH[LS`�[OYLL�OV\YZ�WLY�KH`�Ä]L�KH`Z�H�^LLR�[V�ZLSSPUN�
With their limited time and access, they perceive their earnings generally as tight or low and have a 
closer attachment to their Coordinator, who is their main point of contact.

-PN\YL�� ��-\SSLY�ZHSLZ^VTLU�JOHYHJ[LYPZ[PJZ�

-PN\YL�����*VTWHYPZVU�VM�HJJLZZ�[V�JVTT\UPJH[PVU

Coordinators, Managers, and Directors
67% 41 to 60 years old
95% have children
Average of years 8 with Fuller
Works 8.9 hrs./day - 6.2 days/week
90% have email 

The Fullerette
51% are 31 to 50 years old
91% have children
Average of 5 years with Fuller
Works 3 hrs./day 5 days/week
54% have email 



Empowerment Process: Belonging 
-\SSLY�ZHSLZ^VTLU�Z[HY[�ZLSSPUN�-\SSLY�WYVK\J[Z�ILJH\ZL�VM�ÄUHUJPHS�ULLK��([[YHJ[LK�[V�[OL�KPYLJ[�
ZHSLZ�TVKLS�HUK�[OL�HKKLK�ILULÄ[Z�[OH[�^VYRPUN�MVY�-\SSLY�IYPUNZ��LU[LY[HPUTLU[��MYPLUKZOPW��HUK�
presents), their empowerment process begins the moment they overcome their fears and decide 
to earn an income by working in direct sales. The effects of the process, however, are different for 
-\SSLYL[[LZ�HUK�[OLPY�Z\WLY]PZVYZ��

-PN\YL�����-\SSLY�ZHSLZ^VTLU�LTWV^LYTLU[�WYVJLZZ��MYVT�ÄUHUJPHS�ULLK�[V�^VTLU»Z�WLYZVUHS�NYV^[O�

)`�^VYRPUN�^P[O�-\SSLY��-\SSLYL[[LZ�V]LYJVTL�[OLPY�MLHY�VM�ZLSSPUN��VI[HPUPUN�H�ZLUZL�VM�ILSVUNPUN�
HUK�NHPUPUN�NYLH[LY�ÄUHUJPHS�HUK�ZVJPHS�MYLLKVT��-\SSLY�OLUJL�KPYLJ[S`�JVU[YPI\[LZ�[V�[OLPY�WLYZVUHS�
growth as strong, independent women. Directors, Managers, and Coordinators, however, feel a 
stronger attachment to the company and see the job as their career or full-time business. They be-
JVTL�YVSL�TVKLSZ�MVY�[OL�-\SSLYL[[LZ��WLYJLP]PUN�[OLTZLS]LZ�HZ�SLHKLYZ��/V^�[OL�YLSH[PVUZOPW�[V�[OL�
company and their own personal growth or empowerment occurs is described below.

Entry Point          -PN\YL�����>OH[�^HZ�-\SSLY�`V\Y�ÄYZ[�KPYLJ[�ZHSLZ�L_WLYPLUJL&�>O`&�

-\SSLYL[[LZ�MHJL�NYLH[�LJVUVTPJ�
HUK�ZVJPHS�JOHSSLUNLZ��-VY�[OLT��
-\SSLY�PZ�H�TLHUZ�[V�LHYUPUN�H�SP]-
PUN��>OLU�KLJPKPUN�[V�ZLSS�-\SSLY��
-\SSLYL[[LZ�THRL�H�WYHJ[PJHS�
decision, seeing the company as 
H�NVVK�VW[PVU�MVY�^VYR��������
Their focus is income genera-
tion, and they act based on a 
JVZ[�ILULÄ[�HUHS`ZPZ��6]LYJVT-
ing the fear of selling so they can 
Z\WWVY[�[OLPY�MHTPS`�PZ�[OLPY�ÄYZ[�
step towards personal growth, 
HUK�[OLPY�^VYR�^P[O�-\SSLY�JL-
ments it.

Empowerment

Yes�
 61%�

No�
39%�

43%�

23%�

18%� 17%� 16%�
14%� 13%�

It�s a good work option � It is good quality�
You get prizes� There are promotions�
You get gifts for sales� More variety�
Sells well�



Opportunity
-\SSLY�WYV]PKLZ�[OL�VWWVY[\UP[`�[V�LHYU�HU�PUJVTL�^P[OV\[�OH]PUN�[V�JVTTP[�H�ZPNUPÄJHU[�HTV\U[�VM�
[PTL��-VY�-\SSLYL[[LZ��[OL�THQVYP[`�VM�^OVT�HYL�TV[OLYZ��[OPZ�PZ�H�Z[YVUN�W\SS�^OLU�JOVVZPUN�[V�ZLSS�
-\SSLY�WYVK\J[Z��(�M\Y[OLY�VWWVY[\UP[`�MVY�-\SSLYL[[LZ�HUK�*4+Z�PZ�[OL�VWWVY[\UP[`�MVY�ZVJPHSPaPUN��
:HSLZ^VTLU�HYL�THPUS`�OV\ZL^P]LZ��VUS`�����VM�-\SSLYL[[LZ�HUK�*4+Z�^LYL�ZPUNSL��HUK�ILSVUN�[V�
a socio-economic class that offers little access to multiple forms of entertainment. Thus, mingling 
^P[O�-\SSLYL[[LZ�HUK�J\Z[VTLYZ�PZ�OPNOS`�H[[YHJ[P]L�[V�[OLT�HZ�H�TLHUZ�VM�IYVHKLUPUN�[OLPY�ZVJPHS�
network. 

-VY�*4+Z��-\SSLY�M\Y[OLY�OLSWZ�[OLT�HJJLZZ�V[OLY�ILULÄ[Z�Z\JO�HZ�[YH]LS�HUK�SLPZ\YL�[PTL��4HUHNLYZ�
and Directors, especially, feel more comfortable with their income and take time to pursue different 
SLPZ\YL�HJ[P]P[PLZ��-\SSLY�PU�[OPZ�YLNHYK�OHZ�ILLU�H�\UPX\L�LTWSV`LY��WYLZLU[PUN�H�YHYL�VWWVY[\UP[` 
PU�[OL�THYRL[�MVY�^VTLU�[V�HJOPL]L�ÄUHUJPHS�HUK�WLYZVUHS�JVTMVY[�^P[OV\[�ULJLZZHYPS`�OH]PUN�H� 
\UP]LYZP[`�KLNYLL�VY�V[OLY�MVYTHS�X\HSPÄJH[PVUZ�

Inputs
;OHURZ�[V�[OL�ILULÄ[Z�WYV]PKLK�I`�-\SSLY��^VTLU�NHPU�H�UL^MV\UK�Z[YLUN[O�HUK�HYL�HISL�[V 
V]LYJVTL�KPMÄJ\S[�ÄUHUJPHS�ZP[\H[PVUZ��-\SSLYL[[LZ�KV�UV[�`L[�MLLS�[OL`�OH]L�YLHJOLK�H�SL]LS�VM 
ÄUHUJPHS�[YHUX\PSP[`�I\[�HYL�WVZP[P]L�HIV\[�[OL�M\[\YL�HUK�LUJV\YHNLK�I`�[OLPY�MYPLUKZ�HUK 
JVSSLHN\LZ��-VY�*4+Z��-\SSLY�OHZ�OLSWLK�WYV]PKL�ÄUHUJPHS�Z[HIPSP[`�MVY�OLY�HUK�OLY�MHTPS`�HUK 
has opened the doors for economic opportunity not achievable in other potential work prospects. 
(Z�VUL�^VTHU�Z[H[LK��*4+Z�OH]L�-\SSLY�¸[H[[VVLK�PU�[OLPY�IVULZ�¹�-\SSLY�PUW\[Z�HYL�[OL�I\PSKPUN�
ISVJRZ�VM�[OL�WLYZVUHS�NYV^[O�VM�[OL�-\SSLYL[[LZ�HUK�LTWV^LYTLU[�VM�*4+Z��;OV\NO�HSS�PUW\[Z�HKK�
\W�[V�[OL�WVZP[P]L�JOHUNL�[OL�^VTHU�\UKLYNVLZ��^VTLU�WYPVYP[PaL�[OL�VWWVY[\UP[`�[V�THRL�HU�PU-
come (what we call a culture of entrepreneuership) and friendship as the two most important ones:

*\S[\YL�VM�,U[YLWYLUL\YZOPW
-\SSLYL[[LZ�LUQV`�ZLSSPUN��;OL`�YLWYLZLU[�[OL�X\PU[LZZLU[PHS�ZHSLZ^VTHU�^OV�UV[�VUS`�KL]LSVWZ�HUK�
W\[Z�PU[V�WYHJ[PJL�KP]LYZL�ZHSLZ�Z[YH[LNPLZ�I\[�^OV�HSZV�PZ�OPNOS`�H^HYL�VM�OLY�I\`LYZ»�WYVÄSLZ��;OL`�
recruit new sellers and make orders when they see an attractive incentive. To exemplify, we have 
PKLU[PÄLK�[OL�MVSSV^PUN�ZHSLZ�Z[YH[LNPLZ!

��Business:�0U]LZ[�PU�KPMMLYLU[�WYVK\J[Z�HUK�OH]L�Z[VJR�YLHK`�MVY�HU`�YLX\LZ[��(U�HJOPL]LTLU[
for them would be selling products from their own stand.

��Network: Sell through schools and other tight-knit communities where they can have a 
network of clients.           21



��Ensured payment: Sell at workplaces and visit them during pay periods to collect payments.

��Versatility: Offer a wide variety of brands and products. An important consideration is having
products with diverse prices and assessing the purchasing power of a client before deciding 
which products to offer.

��Loyalty:�*VUJLU[YH[L�[OLPY�LULYN`�HUK�PU]LZ[TLU[�VU�-\SSLY��HJJ\T\SH[PUN�TVYL�WVPU[Z�HUK
saving time from having to manage orders from different brands.

-\SSLYL[[LZ�THRL�Z[YH[LNPJ�KLJPZPVUZ�IHZLK�VU�[OLPY�TVZ[�SPRLS`�YH[L�VM�Z\JJLZZ�HUK�YL[\YU� 
:PTPSHYS �̀�-\SSLYL[[LZ�RUV^�[OLPY�JSPLU[Z����^OPJO�VULZ�HYL�MHP[OM\S�[V�[OL�WYVK\J[��SVVRPUN�MVY�IHYNHPUZ��
or looking for something new. Selling is an important input for the women’s personal growth. 
Succeeding in this gives them the feeling that they can achieve anything they set their minds to. 
0[�HSZV�PUJYLHZLZ�[OLPY�JVUÄKLUJL�PU�[OLPY�JOHUJLZ�MVY�M\[\YL�Z\JJLZZ�HUK�[OL�WVZZPIPSP[`�VM�OH]PUN 
a better standard of living. 

6U�[OL�V[OLY�OHUK��*4+Z�Z[YLZZ�PUJVTL�HZ�HU�PTWVY[HU[�JVTWVULU[�VM�[OLPY�ZH[PZMHJ[PVU��^P[O�����
Z[H[PUN�[OH[�ÄUHUJPHS�ZVS]LUJ`�PZ�^OH[�[OL`�OH]L�VI[HPULK�MYVT�^VYRPUN�^P[O�-\SSLY��*4+Z�OH]L�NYLH[�
L_WLJ[H[PVUZ�HUK�^HU[�[V�LHYU�TVYL"�[OL`�ZLL�-\SSLY�HZ�the ZV\YJL�VM�[OLPY�ÄUHUJPHS�Z\JJLZZ��;OHURZ�
[V�-\SSLY�[OL`�OH]L�H�OPNOLY�Z[HUKHYK�VM�SP]PUN�JVTWHYLK�[V�V[OLY�WYVMLZZPVUZ��ZOV^PUN�HU�H]LYHNL�
ZH[PZMHJ[PVU�^P[O�[OL�JVTWHU`�VM� ���

Friendship
;OL�THQVYP[`�VM�*4+Z�HUK�-\SSLYL[LZ�^LYL�PU]P[LK�I`�MHTPS`�TLTILYZ�VY�MYPLUKZ�HUK�[OLYLMVYL�MLLS��
H�Z[YVUN�LTV[PVUHS�IVUK�[OH[�ZVSPKPÄLZ�[OLPY�LTWV^LYTLU[������VM�-\SSLYL[[LZ�HUK�����VM�*4+Z�
Z[HY[LK�ZLSSPUN�-\SSLY�ILJH\ZL�VM�H�MYPLUK�VY�MHTPS`�TLTILY���>P[OPU�[OLPY�YLSH[PVUZOPWZ��[OL�TVZ[�
PTWVY[HU[�IVUKZ�HYL�IL[^LLU�-\SSLYL[[LZ�HUK�[OLPY�*VVYKPUH[VY��-\SSLYL[[LZ�UV[�VUS`�YLWVY[�[V�[OLPY�
*VVYKPUH[VY�I\[�HSZV�SVVR�\W�[V�OLY�HUK�SLHYU�MYVT�OLY"�[OLPY�SV`HS[`�[V�-\SSLY�PZ�KL]LSVWLK�[OYV\NO�
[OH[�YLSH[PVUZOPW�� ���
VM�-\SSLYL[[LZ�ZHPK�
their communication 
with their Coordina-
tion was excellent, 
]LY`�NVVK��VY�NVVK"�
HUK������VM�*4+Z�
felt the same way. 
Coordinators are thus 
the glue of the Fuller 
social network.

 
-PN\YL�����>OH[�[`WL�VM�
communication do you 
J\YYLU[S`�OH]L�^P[O�`V\Y���&� 



>OLU�[HSRPUN�HIV\[�JOHUNLZ�[OL`»]L�L_WLYPLUJLK�[OYV\NO�[OLPY�^VYR�^P[O�-\SSLY��-\SSLYL[[LZ�HUK�
CMDs agree that meeting new friends and having a large social network is one of the greatest. 
This expanded network helps them feel safer as they have friends to rely on, at peace with friends 
to vent to and learn from, and happier with a diversion unavailable in their communities.

Income
����VM�-\SSLYL[[LZ�^OV�ZLL�^VYRPUN�MVY�-\SSLY�HZ�H�WLYTHULU[�HJ[P]P[`�PKLU[PM`�[OLTZLS]LZ�HZ 
ZHSLZ^VTLU�YH[OLY�[OHU�I\ZPULZZ�V^ULYZ��;OV\NO�[OLPY�[PTL�ZWLU[�MVY�-\SSLY�PZ�VUS`���OV\YZ�H�^LLR�
VU�H]LYHNL�[OLPY�¸WYVMLZZPVU¹�PZ�ILPUN�H�ZHSLZ^VTHU��,]LU�[OV\NO�[OL�PUJVTL�PZ�[PNO[��MVY�[OLT�P[�
YLWYLZLU[Z��ZPNUPÄJHU[�MYLLKVT�HUK�ZLSM�JVUÄKLUJL��(�-\SSLYL[[L�THRLZ�HWWYV_PTH[LS`�������WLZVZ�
H�TVU[O�I\[�OHZ�H�ÅL_PIPSP[`�[OH[�THU`�TLUPHS�QVIZ�KV�UV[�VMMLY�*VUZPKLYPUN�[OH[�TVZ[�-\SSLYL[[LZ�
come  from a socio-economic level in which only one out of four families owns a car and only half 
V^U�H�TPJYV^H]L�VY�V[OLY�OV\ZLOVSK�HWWSPHUJLZ��[OLPY�-\SSLY�PUJVTL�NP]LZ�[OLT�HU�VWWVY[\UP[`�[V 
access goods that would normally be out of their reach. A Coordinator makes 10,000 pesos  
�NYLH[LY�[OHU�H�ZJOVVS�[LHJOLY�^OV�LHYUZ�HWWYV_PTH[LS`�������WLZVZ���HUK�H�*VVYKPUH[VY�,Z[LSHY�
Diamente, for example, can make 30,000 pesos a month, greater than even a doctor. 

With basic household goods covered, CMDs can invest in personal items and their children’s edu-
JH[PVU��6U�[OL�V[OLY�OHUK�-\SSLYL[[LZ�IHSHUJL�JV]LYPUN�[OL�JVZ[Z�VM�[OL�OVTL�^P[O�YLPU]LZ[PUN�PU�[OL�
product so they can keep up their sales activities. They know that reinvesting in marketable prod-
ucts will boost sales.

-PN\YL�����>O`�KV�`V\�ZLL�ZLSSPUN�-\SSLY�WYVK\J[Z�PZ�H�WLYTHULU[�HJ[P]P[`&

.PM[Z
;OL�]HZ[�THQVYP[`�VM�-\SSLYL[[LZ�HUK�*4+Z��� ��H]LYHNL��ZLL�NPM[Z�HUK�YLJVNUP[PVU�HZ�H�M\UKHTLU[HS�
YLHZVU�MVY�Z[H`PUN�^P[O�-\SSLY��.PM[Z�Z\WWSLTLU[�[OL�^VTLU»Z�PUJVTL�HUK��ILJH\ZL�NPM[Z�HYL�]LOPJSLZ�
for recognition, add to the women’s self esteem. 

Because gifts are vehicles for recognition, gifts that help them with their family life are also highly 
]HS\LK��-VY�L_HTWSL������VM�YLZWVUKLU[Z�Z[H[LK�[OH[�[OL`�^V\SK�SPRL�[V�YLJLP]L�HWWSPHUJLZ�HZ�H�
WYPaL�YLJVTTLUKPUN�UL^�ZHSLZ^VTLU��/V\ZLOVSK�P[LTZ�[OH[�HKK�[V�[OL�^LSS�ILPUN�VM�[OL�MHTPS`�HYL�
of great help to the woman but also bring her recognition within her household. 

;OV\NO�TVUL`�HUK�[YPWZ�HYL�[OLPY�WYPTHY`�PU[LYLZ[Z��ZLL�ÄN\YL�ILSV^���RUV^SLKNL�HUK�PUMVYTH[PVU�
WYV]PKLK�I`�-\SSLY�PZ�HSZV�HU�PTWVY[HU[�¸NPM[�¹�0[�OHZ�ILLU�VIZLY]LK�PU�[OL�X\HU[P[H[P]L�HUHS`ZPZ�[OH[�
V[OLY�UVU�ÄUHUJPHS�¸NPM[Z¹�[OH[�HKK�[V�[OL�KL]LSVWTLU[�VM�ZLSM�LZ[LLT�HUK�H�ZLUZL�VM�]HS\L�VM�[OLPY�
work for the company will greatly enhance the ability of gifts to act as an input for change in wom-
en’s lives. Thus, gifts can be seen not only as an incentive for sales but also as an instrument for 
furthering women’s empowerment.



-PN\YL�����(YL�YL^HYKZ�M\UKHTLU[HS�^OLU�KLJPKPUN�[V�Z[H`�^P[O�-\SSLY&�>OH[�^V\SK�`V\�SPRL�[V�YLJLP]L�HZ�YLJVNUP[PVU&

Trainings
-\SSLYL[[LZ�HYL�YLHK`�[V�SLHYU�TVYL�HUK�WLYMLJ[�[OLPY�ZLSSPUN�ZRPSSZ��;OL`�HYL�J\YPV\Z�HUK�^HU[�HSS 
information that can help them be better saleswomen, knowing, for example, that courses such  
as cosmetology would be the most useful in helping them sell their products.

;OV\NO�[OL`�NP]L�OPNO�THYRZ�[V�[YHPUPUNZ�[OL`»]L�YLJLP]LK��NP]PUN�[OLT�HU��������VUS`�����VM�
-\SSLYL[[LZ�Z[H[LK�[OL`�OHK�YLJLP]LK�H�[YHPUPUN��(�TLHUPUNM\S�WVY[PVU��[OLYLMVYL��KV�UV[�HZZVJPH[L�
meetings and other gatherings as venues for learning. Because of the open format of the weekly  
TLL[PUNZ��ZVTL�*VVYKPUH[VYZ�WYV]PKL�NYLH[LY�PUMVYTH[PVU�HUK�TV[P]H[PVU�[V�[OLPY�-\SSLYL[[LZ�[OHU 
KV�V[OLYZ��;OLZL�^LLRS`�NH[OLYPUNZ�WYV]PKL�H�\UPX\L�VWWVY[\UP[`�[V�L_WHUK�[OL�ZHSLZ^VTLU»Z�
RUV^SLKNL�VM�JVZTL[VSVN �̀�O`NPLUL��HUK�TVYL��-\SSLY�JV\SK�\ZL�[OLZL�TLL[PUNZ 
as a place to develop skills and knowledge more uniformly.

-\SSLY�WYVK\J[Z�SLUK�[OLTZLS]LZ�[V�WYV]PKPUN�]HS\HISL�PUMVYTH[PVU�VU�O`NPLUL��U\[YP[PVU��HUK�TVYL��
>VTLU�MLLS�LTWV^LYLK�^OLU�[OL`�RUV �̂�MVY�L_HTWSL��[OL�U\[YP[PVUHS�ILULÄ[Z�VM�HTHYHU[O�HUK�
the healing effects of cucumber. Saleswomen have had limited opportunities for studying, and they 
love receiving new information and being able to share it with others. This feeds into their ability to 
KL]LSVW�ZLSSPUN�ZRPSSZ�HUK�MYPLUKZOPWZ��HZ�[OL`�MLLS�TVYL�JVUÄKLU[�HUK�Z[YVUNLY�^OLU�[OL`�HYL�^LSS�
informed.

(SVUN�^P[O�WYV]PKPUN�RUV^SLKNL�VU�[OL�KPMMLYLU[�WYVK\J[Z��-\SSLY�HSZV�VMMLYZ�^VTLU�[OL�VWWVY[\UP[`�
[V�SLHYU�HIV\[�PTWYV]PUN�[OLPY�HWWLHYHUJL��PTWYV]PUN�[OLPY�O`NPLUL��HUK�THUHNPUN�KPMÄJ\S[�ZP[\H-
[PVUZ��2UV^SLKNL�PZ�WV^LY�MVY�-\SSLY�^VTLU��/H]PUN�[OL�RUV^SLKNL�[V�L_WYLZZ�[OLPY�V^U�VWPUPVUZ�
HUK�RUV^PUN�OV^�[V�THUHNL�[OLPY�ZHSLZ�NP]LZ�^VTLU�[OL�JVUÄKLUJL�[V�NHPU�V[OLYZ»�YLZWLJ[��

All CMDs have received trainings and rate them very highly. Their interest in new trainings is consid-
LYHIS`�SV^LY�HUK�[OL`�HYL�UV[�HZ�PU[LYLZ[LK�PU�[OL�ZRPSSZ�ULJLZZHY`�[V�ZLSS��;OL`�OH]L�ILULÄ[LK�M\SS`�
MYVT�-\SSLY»Z�PUW\[Z�HUK�HYL�ZH[PZÄLK�^P[O�[OL�JVTTP[TLU[�HUK�WLYMVYTHUJL�VM�[OL�JVTWHU �̀� 
Helping them learn the best methods of transferring the information provided by the company 
[V�[OL�-\SSLYL[[LZ�PZ�VM�NYLH[�PTWVY[HUJL��HZ�[OL`�HYL�[OL�JVUULJ[PUN�[PZZ\L�IL[^LLU�[OL�ZHSLZ� 
MVYJL�HUK�-\SSLY�� � � � � � � � � � 24



:WOLYLZ�VM�0TWHJ[
-\SSLY�^VTLU�OH]L�KPZJV]LYLK�ZRPSSZ�[OL`�KPK�UV[�RUV^�[OL`�OHK��6M[LU�JVTPUN�MYVT�LU]PYVUTLU[Z�
PU�^OPJO�[OLPY�ZRPSSZ�HUK�^VY[O�^LYL�UV[�YLJVNUPaLK��[OL`�ÄUK�[OL�JV\YHNL�[V�V]LYJVTL�THU`�MLHYZ��
making their self-discovery a very personal achievement.

                Social Impact     Financial Impact

,MMLJ[Z�VM�:VJPHS�.YV^[O

:LSM�*VUÄKLUJL
-\SSLY�OHZ�YHPZLK�H^HYLULZZ�VM�ZHSLZTHUZOPW�HUK�MYLLK�JHWHJP[PLZ�[OH[�^VTLU�[OLTZLS]LZ�KPK�UV[�
imagine. The direct sales model offers saleswomen an opportunity to grow. Overcoming their initial 
fear of speaking to others, or even of leaving the household, provides the foundation 
MVY�PTWYV]LK�ZLSM�JVUÄKLUJL��;OLPY�HJJLZZ�[V�PUMVYTH[PVU�[OYV\NOV\[�[OL�ZHSLZ�WYVJLZZ�LUHISLZ 
HKKP[PVUHS�SLHYUPUN��HUK�[OL�^VTLU�ZLL�[OPZ�RUV^SLKNL�HZ�H�¸NPM[�¹�

-PN\YL�����7YVNYLZZPVU�VM�-\SSLYL[[LZ�WLYZVUHS�NYV^[O

Shy�

Safe�

Realized�

37%�

43%�

45%�
How did you feel before 
selling Fuller products? �

How would you describe 
the Fuller woman? �

How do you see yourself 
in the near future?�



-PN\YL����ZOV^Z�OV^�-\SSLYL[[LZ»�ZLSM�WLYJLW[PVUZ�OH]L�JOHUNLK�V]LY�[PTL��)LMVYL�^VYRPUN�MVY�
-\SSLY��[OL`�ZH^�[OLTZLS]LZ�HZ�ZO`�HUK�^P[O�SPTP[LK�ZVJPHS�ZRPSSZ��5V^�[OL`�MLLS�ZHML�HUK�OH]L�[OL�
JVUÄKLUJL�[V�NV�V\[�HUK�ZLSS�WYVK\J[Z��0U�[OL�M\[\YL�[OL`�ZLL�[OLTZLS]LZ�HZ�OH]PUN�HJOPL]LK�[OLPY�
goals, knowing they can grow their income and improve their family situations. 

-PN\YL�����7YVNYLZZPVU�VM�*4+Z»�WLYZVUHS�NYV^[O

6U�[OL�V[OLY�OHUK��ÄN\YL����ZOV^Z�[OH[�[OL�*4+�ZLLZ�OLYZLSM�HZ�OH]PUN�HSYLHK`�HJOPL]LK�H�SLHKLY-
ZOPW�WVZP[PVU�HUK�JVUÄKLU[�[OH[�ZOL�^PSS�THPU[HPU�[OH[�WVZP[PVU�V]LY�[PTL��)`�ILPUN�H^HYL�VM�[OLPY�
SLHKLYZOPW�WVZP[PVU�*+4Z�JHU�JVU[YPI\[L�[V�[OL�-\SSLY�JVTT\UP[`�RUV^PUN�[OH[�[OLPY�HJ[PVUZ�^PSS�
have an impact in the lives of their colleagues and friends. 

Family
;OL�YLJVNUP[PVU�I`�JVSSLHN\LZ��MYPLUKZ��HUK�MHTPS`�VM�[OL�-\SSLYL[[L»Z�UL^�HIPSP[PLZ�JOHUNLZ�OLY�SPML�
HUK�L]LU�OLY�WHYLU[PUN��7HY[ULYZ�VY�MHTPS`�TLTILYZ�[HRL�V]LY�OV\ZLOVSK�YLZWVUZPIPSP[PLZ�^OPSL�
^VTLU�^VYR��ZOV^PUN�[OL�]HS\L�[OL`�ZLL�PU�OLY�QVI��:LSSPUN�NP]LZ�[OL�-\SSLYL[[L�H�ZLUZL�VM�VW[PTPZT��
^OPJO�ZOL�[YHUZTP[Z�[V�OLY�MYPLUKZ�HUK�MHTPS �̀�;O\Z�� ��VM�-\SSLYL[[LZ�YLZWVUKLK�[OH[�[OLPY�MHTPS`�
SP]LZ�OH]L�JOHUNLK�ILJH\ZL�VM�PUJYLHZLK�Z\WWVY[�MYVT�[OLPY�MHTPSPLZ��HUK�����VM�*4+Z���;OPZ�LMMLJ[�
PZ�JSLHYS`�Z[YVUNLY�^P[O�-\SSLYL[[LZ�^OV�OH]L�JOPSKYLU�HZ�^LSS�^P[O�[OL�THSL�-\SSLYL[[LZ�

6U�H]LYHNL� ���VM�*4+Z�Z[H[L�[OH[�[OLPY�SPML�OHZ�JOHUNLK�ZPUJL�^VYRPUN�MVY�-\SSLY��JOHUNL�IL`VUK�
their family). Managers see the greatest change as becoming role models for their family members, 
HUK�ZLJVUK��YLJLP]PUN�NYLH[LY�Z\WWVY[�MYVT�[OLPY�MHTPS �̀�-VY�+PYLJ[VYZ�HUK�*VVYKPUH[VYZ�[OL�SH[[LY�PZ�
the greatest change they have seen in their lives, showing that they see changes in their own fami-
lies. 

Fuller Community
;OL�ZLJVUK�TVZ[�PTWVY[HU[�JOHUNL�-\SSLYL[[LZ�OH]L�ZLLU�PU�[OLPY�SP]LZ�PZ�OH]PUN�TVYL�MYPLUKZ��
-YPLUKZOPW�PZ�PTWVY[HU[�UV�TH[[LY�HNL��[PTL�^P[O�-\SSLY��VY�NLUKLY��+L]LSVWPUN�H�UL[^VYR�VM�JVS-
leagues and customers provides opportunities to leave the house and spend time with friends, 
learning about different beauty products or simply enjoying a relaxing friendly gathering. They 
develop a strong tie with their Coordinator, who takes much of the responsibility of motivating the 
-\SSLYL[[LZ��)L[^LLU�[OLT�[OL`�Z\WWVY[�LHJO�V[OLY�HUK�MVYT�H�Z[YVUN�MYPLUKZOPW��The impact of 
self-growth remains within the Fuller community. 
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Enterprising�49%�    Leader�71%�     Leader�73%�

How did you feel before 
selling Fuller products? �

How would you describe 
the Fuller woman? �

How do you see yourself 
in the near future?�



;OV\NO�MYPLUKZOPW�PZ�PTWVY[HU[�MVY�*4+Z��P[�PZ�[OL�Z[H[\Z�[OL`�OH]L�HJOPL]LK�^P[OPU�[OL�-\SSLY�JVT-
munity that is of most importance to them. When asked what had changed in their lifes since joining 
-\SSLY������VM�+PYLJ[VYZ�Z[H[LK�[OH[�[OL`�UV^�OHK�TVYL�YLZWLJ[�MYVT�V[OLYZ���HUK�����VM�4HUHNLYZ�
stated the same. They are aware of their role as an example and work to honor this role by shar-
ing their experience with their colleagues. However, because of the management structure, they 
KV�UV[�OH]L�HZ�JSVZL�H�YLSH[PVUZOPW�^P[O�-\SSLYL[[LZ�HZ�KV�[OL�*VVYKPUH[VYZ��;O\Z��[OV\NO�[OLPY�YVSL�
and impact is important, their life lessons can get dilluted. This is due to the gap in socio-economic 
Z[H[\Z�IL[^LLU�-\SSLYL[[LZ�HUK�[OLPY�4HUHNLYZ�HUK�+PYLJ[VYZ��HZ�^LSS�HZ�[OL�TVYL�SPTP[LK�MHJL�[PTL�
they had with them.

*VVYKPUH[VYZ��VUS`�����ZHPK�[OL`�OHK�NHPULK�TVYL�YLZWLJ[��HYL�PU�[YHUZP[PVU�IL[^LLU�OPNOLY�SL]-
LSZ�VM�THUHNLTLU[�Z\JO�HZ�4HUHNLYZ�HUK�+PYLJ[VYZ��HUK�[OL�-\SSLYL[[LZ�[OLTZLS]LZ��;OL`�OH]L�H�
KPYLJ[�JVUULJ[PVU�[V�-\SSLYL[[LZ�HUK�JHU�OH]L�ZPNUPÄJHU[�PTWHJ[�PU�[OLPY�SP]LZ��0[�PZ�[OYV\NO�[OLT�[OH[�
information on promotions as well as knowledge PZ�PTWHY[LK��*VVYKPUH[VYZ�NP]L�IHJR�[V�[OL�-\SSLY�
JVTT\UP[ �̀�I\PSKPUN�[OLPY�H^HYLULZZ�HUK�HJ[PUN�HZ�-\SSLY�HTIHZZHKVYZ�

,MMLJ[Z�VM�-PUHUJPHS�,TWV^LYTLU[
Independence 
;OL�5H[PVUHS�:\Y]L`�VU�[OL�+`UHTPJ�VM�-HTPS`�9LSH[PVUZ����� ��MV\UK�[OH[ 
����VM�4L_PJHU�^VTLU�V]LY�[OL�HNL�VM����YLWVY[LK�L_WLYPLUJPUN�ZVTL�MVYT�VM�]PVSLUJL�HUK�VY�
KPZJYPTPUH[PVU�PU�[OL�OVTL��JVTT\UP[ �̀�^VYRWSHJL��VY�ZJOVVS��-VY�^VTLU�^OV�SP]L�PU�THSL�KVTP-
UHU[�ZVJPL[PLZ�HUK�OH]L�Z\MMLYLK�SV^�VY�OPNO�SL]LSZ�VM�HI\ZL�HUK�VY�KPZJYPTPUH[PVU��ÄUHUJPHS�PUKLWLU-
KLUJL�PZ�HU�PTWVY[HU[�JVU[YPI\[VY�[V�H�ZLSM�LZ[LLT�HUK�ZLUZL�VM�ZHML[ �̀�0U�[OPZ�THUULY��-\SSLY 
WYV]PKLZ�-\SSLYL[[LZ�[OL�VWWVY[\UP[`�[V�Z\WWSLTLU[�[OLPY�PUJVTL��HSSV^PUN�[OLT�[V�ZH[PZM`�ZVTL�VM�
their necessities without disregarding their families and without having to ask a partner or family 
TLTILY�MVY�TVUL �̀�-\SSLY�VMMLYZ�*VVYKPUH[VYZ��4HUHNLYZ��HUK�+PYLJ[VYZ�[OL�TLHUZ�MVY�THRPUN�H 
SP]PUN��-VY�-\SSLYL[[LZ�ILPUN�HISL�[V�[HRL�[OLPY�JOPSK�[V�[OL�JPULTH�MVY�L_HTWSL�YLWYLZLU[Z�H�JOHUNL 
VM�SPML"�MVY�*4+Z�[OL�JOHUNL�TPNO[�IL�YLÅLJ[LK�PU�[HRPUN�[OL�MHTPS`�VU�]HJH[PVU�

Stability
>OPSL�TVZ[�-\SSLYL[[LZ�MHJL�KPMÄJ\S[�ÄUHUJPHS�ZP[\H[PVUZ��RUV^PUN�[OL`�OH]L�[OL�HIPSP[`�[V�LHYU�HU� 
PUJVTL�THRLZ�[OL�^VTLU�TVYL�JVUÄKLU[�HIV\[�V]LYJVTPUN�HU`�WYLZLU[�VY�M\[\YL�KPMÄJ\S[ �̀�;OL�
bulk of their expenses contribute to their immediate home needs, with few being able to invest  
ZPNUPÄJHU[S`�PU�JOPSKYLU�VY�WLYZVUHS�JHYL��(Z�^L�JHU�ZLL�PU�-PN\YL�� ��NYLH[LY�PUJVTL�[YHUZSH[LZ�
KPYLJ[S`�PU[V�NYLH[LY�ZLJ\YP[`�HUK�ZLSM�Z\MÄJPLUJ �̀�;OV\NO�MVY�*4+Z�P[�PZ�H�T\JO�Z[YVUNLY�YLZ\S[��
-\SSLYL[[LZ�HSZV�L_WLYPLUJL�NYLH[LY�ZVS]LUJ �̀�ZLJ\YP[`�HUK�ZLSM�Z\MÄJPLUJ �̀�;OL`�JHU�OH]L�Z\MÄJPLU[�
ÄUHUJPHS�Z[HIPSP[`�[V�PU]LZ[�[OLPY�UL^�LHYUPUNZ�PU�^OH[�PZ�PTWVY[HU[�[V�[OLT��MYVT�[OL�OVTL�[V�[OLPY�
business (as seen in the next point).

��



-PN\YL�� ��:PUJL�`V\�Z[HY[PUN�ZLSSPUN�-\SSLY�WYVK\J[Z��VY�^VYRPUN�MVY�-\SSLY��OH]L�[OLYL�ILLU�HU`�JOHUNLZ�PU�`V\Y�SPML&

Investment
;OHURZ�[V�[OL�UL^�PUJVTL�[OL`�OH]L�LHYULK�ZLSSPUN�-\SSLY�WYVK\J[Z��[OL`�JHU�PU]LZ[�PU�I\`PUN�TVYL�
WYVK\J[Z�MYVT�-\SSLY�HUK�MYVT�V[OLY�IYHUKZ��;OL`�THRL�[OPZ�PU]LZ[TLU[�IHZLK�VU�^OPJO�WYVK\J[Z�
^PSS�TVYL�SPRLS`�YHPZL�[OLPY�PUJVTL�VY�LHYU�[OLT�H�WYLZLU[�[OL`�SPRL�VY�ULLK��>P[O�SPTP[LK�PUJVTL������
VM�-\SSLYL[[LZ�ZLL�[OLPY�PUJVTL�HZ�[PNO[��[OL`�OH]L�[V�IHSHUJL�OVTL�L_WLUZLZ�^P[O�[OLPY�I\ZPULZZ��ZV�
they can continue making a living. 

-PN\YL�����-\SSLYL[[L�HUK�*+4�PUJVTL�PU]LZ[TLU[

*4+Z�HSZV�ZLL�[OLPY�PUJVTL�HZ�[PNO[������"�OV^L]LY��[OL`�OH]L�NYLH[LY�W\YJOHZPUN�WV^LY�HUK�
thus their expenses focus solely on household goods (utilities, groceries, mortgage), education and 
WLYZVUHS�P[LTZ��5V[�OH]PUN�[V�ZLSS�WYVK\J[Z�[V�NLULYH[L�HU�PUJVTL��[OL`�ZLL�-\SSLY�HZ�H�QVI�UV[�H�
I\ZPULZZ��0[�PZ�H�QVI�[OH[�WYV]PKLZ�MVY�OLY�MHTPS`�ULLKZ��HUK�HSSV^Z�OLY�[V�ILJVTL�H�SLHKLY�HTVUN�
[OL�-\SSLY�*VTT\UP[ �̀�/LUJL��[OV\NO�OLY�PTWHJ[�PZ�UV[�ULJLZZHYPS`�L_WHUKPUN�OLY�I\ZPULZZ�I`�OPYPUN�
new employees for example, she invests in improving her salesforce and in different activities that 
will improve their motivation, self-esteem, and responsibility.



(SS�*4+Z�������VM�YLZWVUKLU[Z��Z[H[L�[OH[�[OLPY�SPML�OHZ�JOHUNLK�[OHURZ�[V�-\SSLY�HUK�����VM�
-\SSLYL[[LZ�MLLS�[OL�ZHTL�^H �̀�;OHURZ�[V�P[Z�JVTWL[P[P]L�ZHSLZ�TVKLS��-\SSLYL[[LZ�HYL�HISL�[V�PTWYV]L�
[OLPY�ÄUHUJPHS�Z[HIPSP[`�HUK�ILJVTL�Z[YVUNLY�TVYL�PUKLWLUKLU[�^VTLU��;OHURZ�[V�-\SSLY��*4+Z�JHU�
work in an environment that not only provides a competitive income but also the possibility for con-
tinuous growth and respect from their coleagues and friends. CMDs become a role model: empow-
ered women who today can access goods and services not readily available before their work with 
[OL�JVTWHU �̀�-\SSLYL[[LZ��UV[�HZ�ÄUHUJPHSS`�Z[HISL�HUK�HZZLY[P]L�HZ�*4+Z��SVVR�WVZP[P]LS`�[V�[OL� 
future, one which now has more opportunity for improved livelihoods. Both, invest in themselves, 
[OLPY�MHTPSPLZ�HUK�[OL�-\SSLY�JVTT\UP[ �̀�OH]PUN�H�Z[YVUN�JVUULJ[PVU�HUK�I\PSKPUN�[OL�-\SSLY 
community. 

� 



*OHW[LY��!�(YLHZ�VM�6WWVY[\UP[`

All participants of this study have been impressed by the performance of Tupperware Brands and 
its commitment to its sales force. Throughout the study we received recommendations from the 
women we interviewed and observed areas of opportunity for strengthening Tupperware Brands’ 
PTWHJ[��;OV\NO�UV[�PUP[PHSS`�H�ZLJ[PVU�VM�[OPZ�YLWVY[��H[�[OL�YLX\LZ[�VM�;\WWLY^HYL�)YHUKZ�^L�HYL�
including these few opportunities for adding to women’s empowerment.

-\SSLY�WYVK\J[Z�HYL�]LY`�PU[LYLZ[PUN!�THKL�^P[O�UH[\YHS�PUNYLKPLU[Z��THU`�VM�[OLT�JVTL�MYVT�4L_P-
can or Latin American plants. It is thus no wonder that on avergae 96% of CMDs and 92% of 
Fullerettes think Fuller products are excellent or good.;OL�ZHSLZ^VTLU�SPRL�-\SSLY�WYVK\J[Z��HUK�
[OLPY�JSPLU[Z�HYL�SV`HS�[V�ZWLJPÄJ�VULZ��7YVK\J[�SV`HS[`�PZ�ZV�Z[YVUN�[OH[�L]LU�H�JOHUNL�PU�WHJRHNPUN�
upsets buyers. The product is hence a strong incentive to sell I\[ it can also be a tool to promote 
personal growth.

At the weekly meetings we saw the women’s interest in learning more about the various ingredients 
like amaranth, chabacano, and snail slime. As knowing more about the product and gaining infor-
TH[PVU�VU�P[Z�JVTWVZP[PVU�HUK�ILULÄ[Z�JHU�I\PSK�ZHSLZ^VTLU»Z�JVUÄKLUJL�HUK�ZHSLZ��[YHUZMLYYPUN�
PUMVYTH[PVU�VU�-\SSLY�WYVK\J[Z�WYV]PKLZ�HU�VWWVY[\UP[`�[V�I\PSK�HU�L]LU�Z[YVUNLY�SPUR�[V�[OL�JVT-
pany while increasing women’s empowerment.

:[Y\J[\YLK�TLL[PUNZ�JHU�IL�HU�PTWVY[HU[�]LOPJSL�MVY�THRPUN�PUMVYTH[PVU�ÅV^�TVYL�LMÄJPLU[�HUK�\UP-
MVYT��/H]PUN�Z`Z[LTH[PaLK�[VVSZ�[V�PUMVYT�HUK�TV[P]H[L�OLY�-\SSLYL[[LZ�^PSS�OLSW�*VVYKPUH[VYZ�NYV^�
HZ�SLHKLYZ�HUK�YLK\JL�[OLPY�[PTL�ZWLU[�VYNHUPaPUN�TLL[PUNZ��(Z�[OL�H[[HJOTLU[�[V�*VVYKPUH[VYZ�PZ�
[OL�Z[YVUNLZ[�IVUK�MVY�[OL�-\SSLYL[[LZ��JYLH[PUN�YLSPHISL�Z`Z[LTZ�[V�Z\WWVY[�*VVYKPUH[VYZ�JHU�M\Y[OLY�
ZVSPKPM`�[OL�SVUN�[LYT�SV`HS[`�VM�-\SSLYL[[LZ�

-VY�;\WWLY^HYL�^L�ZH^�HU�VWWVY[\UP[`�[V�THRL�^VTLU�MLLS�TVYL�LTWV^LYLK�I`�OLSWPUN�[OLT�
become more aware of the incredible changes in themselves, their families, and their communities. 
As we have seen earlier, women who stay longer with the company see their income as greater and 
[OLPY�ZH[ZMHJ[PVU�HSZV�PUJYLHZLZ��;O\Z��^H`Z�[V�JVUULJ[�:HSLZ^VTLU�^OV�OH]L�TVYL�[OHU�Ä]L�[V�[LU�
`LHYZ�^P[O�[OL�JVTWHU`�JV\SK�OLSW�NP]L�WLYZWLJ[P]L�[V�¸JHYP[HZ�U\L]HZ¹��HZ�WV[LU[PHS�UL^�:HSLZ-
^VTLU�HYL�^HYTS`�JHSSLK���0U�[OPZ�THUULY�`V\UNLY�:HSLZ^VTLU�JHU�HSZV�WYVQLJ[�[OLTZLS]LZ�VU�H�
SVUN�[LYT�IHZPZ���ZLLPUN�Z\JJLZZ�TH[LYPHSPaL�I`�^VYRPUN�JVUZPZ[LU[S`�MVY�H�U\TILY�VM�`LHYZ��

;OV\NO�UV[�ZH[PZ[PJHSS`�ZPNUPÄJHU[�^L�KPK�VIZLY]L�H�Z[YVUN�[LUKLUJ`�MVY�ZVJPHS�^VYR�PU�;\WWLY^HYL��
/LUJL��VYNHUPaPUN�JVTT\UP[`�ZLY]PJL�VWWVY[\UP[PLZ�HZ�WHY[�VM�H�;\WWLY^HYL�[LHT��MVY�L_HTWSL��JHU�
JVUULJ[�[OL�ZVJPHS�^VYR�[OL�ZHSLZ^VTLU�KV�^P[O�[OL�PUZWPYH[PVU�[OL�JVTWHU`�NP]LZ�[OLT��0U�[OPZ�
manner, making women more aware of the culture of giving they currently possess. 

-PUHSS �̀�^L�UV[LK�[OH[�;\WWLY^HYL�^VTLU�VM[LU�JHSS�V[OLY�WYVK\J[�SPULZ�¸;\WWLY^HYL�¹�-VY�L_HTWSL��
[OL`�YLMLY�[V�=P[H>HYL�HZ�¸;\WWLY^HYL�=P[HTPUZ�¹�;OV\NO�UV[�HU�PZZ\L�VM�LTWV^LYTLU[��^L�^HU[LK�
to point out the strength of the brand name for other company purposes.
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